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1. [lnanupyemble pe3y/abTAaThl 00yUeHHUS 10 JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaTtopamMu 10CTHKEHUSI KOMIIETeHIM T
1.1. Ilepeyenb KOMIETEH U, (POPMUPYEMBIX YUeOHON JUCUUIIIMHON

Koa u HauMeHoBaHue KOMIETeHIUHU

Koa n HaumMeHOBaHMe HHAUKATOPA JOCTHKEHHUS
kommnereHuun (MJK)

IIpodeccnonajibHasi KOMIETEHIUSA

[1K-9

KOMaH/bI

CHOCOOHOCTBIO 3 PEKTHBHO
y4acTBOBaTh B IPYIIOBOM paboTe Ha
OCHOBE 3HAHMS [IPOLIECCOB I'PYIIIOBOMI
JAMHAMHKHU W TIPUHIUIIOB (OPMHUPOBAHHUS

NA-2.11K-9 OmnpeaensieT NPUHIUTIB POPMUPOBAHUS
KOMaH/Ibl, METOJIbl U MEXaHU3M KOPIIOPaTUBHOTO
MEHEIDKMEHTA U COLIMATbHOW OTBETCTBEHHOCTH,
pa3pabaTbIBaeT CTPATETUH IOBEACHUS U PA3BUTHUS
OpraHu3aluii

1.2 . IlepevyeHb MIaAHUPYEMBIX Pe3yJbTATOB 00yYeHUsI N0 Y4eOHOH AMCHHUILINHE

NuaukaTopsl
JOCTHKEHHS
KOMIIeTeHIIU i

Ilnanupyemble pe3yJibTaThl 00y4eHHsI

IIpodeccnonaibHasi KOMIETEHIUA

[1K-9

CIOoCOOHOCTHIO 3(h(h)eKTHBHO Yy4acTBOBAThH B TPYNIIOBOM pabOTe HA OCHOBE 3HAHUS MTPOIIECCOB

IPYNIOBOI TUHAMUKHN M IPUHIUIIOB (YOPMUPOBAHUS] KOMAH]IbI

Na-2.11K-9

Onpenenser
NPUHLUIBI
(hopMUPOBaHUS KOMaH/IbI,
METOBI U MEXaHU3M
KOPIIOPAaTUBHOTO
MEHE[KMEHTa U
COLIMAJIBHOM
OTBETCTBEHHOCTH,
paspabaTsiBaeT cTpaTerun
TIOBEJICHUS U Pa3BUTHUS
OpraHu3anui

3unatsp (3):

- METOJbl M MEXaHW3M KOpPIOpPaTHMBHOIO MEHEIKMEHTa W COLHAIBHON
OTBETCTBEHHOCTH;

- METOJMKY CTPaTEruuyecKoro YIpaBiI€HUS U CUCTEMY OTYETHOCTH IEepen
aKIMOHEpaMy,

- [pUHLUNBL (QOPMUPOBAHMA KOMAaHAbl W METOHABl YNpaBIEHHUS JUIs
KOHTPOJISI U COBEPLIEHUS KOPIIOPATUBHBIX ACUCTBUM;

- METOABI pachpelelieHHs Pe3yJIbTaToOB JesATEIbHOCTH M OpOpPMIICHHUS
CZIEJIOK C MOCTaBIIMKOM (DMHAHCOBOH YCIIYTH;

- METOIBl YIPaBIEHYECKOTO BO3JIEHCTBHUS, CTHIH KOPIOPATHBHOTO
PYKOBOJACTBa M COCTABJISIIOIINE COLMAIbHO-3KOHOMHUYECKOTO MEXaHH3Ma
YIIpaBJICHUS;

- METOJIUKY CTPATETHIECKOT0 aHaIN3a BO3MOXXHOCTEH KOPIOPAIIHH;

- TOpUOPHUTETHl  NPOPECCHOHANLHOW  JNEATENBHOCTH JIISl  pElleHHS
CTPATCTUYCCKUX U OIICPATUBHBIX YIIPABJICHYCCKUX 3a1a4,

Ywmers (Y):

- UCIOJIb30BaTh IMOJyYEHHBIE 3HAHMSA [ (POPMHUpPOBAHUS KOMAHIBI,
KOHTPOJISI U COBEPLIEHUS KOPIIOPATUBHBIX ACUCTBUH;

- oueHnBaTh 3P (PEKTUBHOCTD PACHPENEICHUS PE3YIbTaTOB ICSITEIbHOCTU U
0 OpMIIEHHUS CAENOK € TIOCTaBLUIMKOM (PMHAHCOBOW YCIIyTH,

- UCHOJb30BaTh IOJIYYEHHBIE 3HAHUS UISI PyKOBOJACTBA 3KOHOMHYECKUMHU
ciryk0aMu 1 mofipa3fieNieHUsIMA KOMITaHHH;

- IPUMEHATh UHCTPYMEHTBI M TEXHOJIOTMH PETYIUPYIOIIEro BO3AECHCTBUS,
BKJIFOYAsi B MX COCTAB COBPEMEHHBIE METOJbl AKTHBU3ALMUU ACSITEIBHOCTH
[P peajn3aliy yIPaBICHYECKOTIO PEILICHNUS;

- (opmynaupoBaTh LEIM B paMKax peleHHs NpoOieM U MpoOJIEeMHBIX
CUTyalu#, IPUHUMATh Y4acTHE B BRIPAOOTKE KOPIOPATUBHOM CTpaTeTuH;

- KpUTHUYECKH OLICHMBATh IIPEAJIaracMble BapUaHThl YIPABIECHYECKUX
pemieHnid W pa3pabaTbiBaTh CTpAaTerdd  TOBEACHUS M Pa3BUTHS
OpraHu3alN;

- OIIPENEIATh METOIBI KOPIIOPATUBHOTO YIIPABJICHMUS;

Baaners (B):

- 3HAHUSAMHU O MEXaHHU3M€ KOPIIOPATUBHOIO MEHEIKMEHTA U COLIUANBHOMN
OTBETCTBEHHOCTH;

- COBPEMEHHBIM HHCTpyMEHTapueM (OpMHUPOBAHHS KOMAHIbI, aHAIN3A
B3aMMOOTHOIICHUH MEHEIKEPOB U BJIA/IENbLEB (aKLIMOHEPOB) KOMIIAHUH U
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JIENIETUPOBAHUS TOTHOMOYHIA;

- HaBBIKAMH PYKOBOJCTBA SKOHOMHUYECKUMHE CITY>KOaMH ¥ TTOApa3AeICHHSIMI
KOMIIaHHH;

- criocobamu O1eHKH 3 (HEKTUBHOCTH KOPIIOPATHBHOTO YIIPABICHHS U

0 OPMIICHHUS CCITOK C TIOCTABIIMKOM (PMHAHCOBOH YCITyTH;

- HaBBIKAMH BBIOOPA METOI0B KOPIOPATHBHOTO YIIPABJICHUS C YUECTOM
KPHUTEPHEB COIUATBHO-OKOHOMHYECKOH 3(h(HEKTUBHOCTH, PUCKOB U
BO3MOYKHBIX COLMAIBHO-)KOHOMHUUYECKUX IIOCIIENCTBUI

- HaBBIKAMH pa3pabOTKU CTpATETHH TOBEAECHMS M Pa3BUTHS OPraHM3aIliii;
- IPUHITUIIAMHE TIOJIMTUKH YIIPABICHHUS MIEPCOHATIOM arpoONpPOMbIIIIICHHBIX
00beINHEHH.

2. lleqin m 321241 OCBOCHUSA Y4eOHOM TUCHUILVIMHBI, MECTO JUCUMILIMHBI B CTPYKTYype
OI10I1 BO

Hucuunnmua  «KopnopaTuBHbIA ~ MEHEIKMEHT» BXOJIUT B BAPUATHUBHYK  YacThb
(IMCUUIUIMHA 10 BBIOOPY).

Heans nucnumuivHbl: GopMUpOBaHHE MPO(HECCHOHATBLHOW KOMIICTCHIIUH, TEOPETHUECKUX
3HAHUW W TIPAKTUYECKHX HABBIKOB Yy OOYYAIOIIUXCA O TEXHOJOTHAX, METOJaX W MEXaHU3MeE
KOPIOPAaTUBHOTO MEHEIKMEHTA.

3agaum JUCIUTUINHBL:

- ycBoeHHE 0a30BbIX TOHATUH B CHUCTEME OCHOBHBIX KAaTEropuil KOPIOPaTUBHOIO
MEHEI)KMEHTA;

- U3Y4YUTh KOHUENTYaJIbHbIE MOJIXO0/IbI B TEOPHUIX U MOJEIAX KOPIIOPATUBHOTO YIIPABJICHMUS,
WHCTPYMEHTAPUN U CUCTEMY OTUYETHOCTH TEpe]l aKIIMOHEpaMH, POLEeIypy OPOPMIIECHUS CIAEIOK C
MOCTaBIIUKOM (PMHAHCOBOH YCIIYTH;

- Pa3BUTh HABBIKK PYKOBOJICTBA SKOHOMUYECKUMHU CITYKOaMH, TOATOTOBKH MPEITIOKESHUHN 1
MEPOMPHATHIA TTO peanu3aliy pa3paboTaHHBIX KOPIOPATUBHBIX CTPATETUH;

- Hay4YUTHCS CAMOCTOSITEILHO OCYIIECTBIISATh MOATOTOBKY 3aJlaHUi, pa3padaTbiBaTh METObI
YIpaBJIEHUS JJI1 KOHTPOJISL U COBEPIIEHUS! KOPIOPATUBHBIX JIEUCTBUM;

- Pa3BHUTh HAaBBIKM HAYYHOTO aHAIM3a COIMAJIbHO-3KOHOMHUYECKHX SIBJICHUWA U MPOLECCOB,
MCIIOJIb30BaHUS PA3IUYHBIX HCTOYHUKOB MH(OPMALIUU I TPOBEICHUS IKOHOMUYECKIX PACUETOB.

3. O0bem yueOHOH TUCHMILIMHBI B 324eTHBIX eAMHUIAX C YKAa3aHHEM KOJMYeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4yalommxcs ¢
npenoaasareseM (o0 BUJIaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEILHYIO PadoTy

o0yyarumuxcsi
3.1 Ounas ¢opma odyueHus
Bupl yueOHOI paboThI 6 cemecTp

OO01mas TpyA0eMKOCTh AUCIUIIINHBI, 32Y€THBIX AHHHUII 3
4acoB 108
AyauTopHas (KOHTaKTHasi) padoTa, 4acoB 48
B T.Y. 3aHSATHUS JICKIIMOHHOTO THITA 16
3aHATUSL CEMUHAPCKOTO TUTIA 32
B T.4. IPAKTHYECKas MOJITOTOBKA -
CamocTrosiTe/ibHasi padoTa 00y4alouuxcs, YacoB 58
KonTpoas 2
Bug npomexxyTouHOM arTectanuu 3a4eT




3.2 O4Ho-3a04Hasi hopma 00y4YeHuUst

Busl yueOHOI paboThI 7 cemecTp
OO61as TpyA0EMKOCTh AUCHUIIINHBI, 3a4ETHBIX €AHHHUII 3
4acoB 108
AyautopHasi (KOHTaKTHas1) padoTa, 4acoB 24
B T.4. 3aHSATUS JIEKIIMOHHOTO THUIIA 8
3aHSTHSI CEMUHAPCKOro THIIA 16
B T.4. IPAKTHYECKas MOJrOTOBKA -
CamocTtosiTeibHAss padoTa 00y4alOIIMXCsl, YaCOB 82
Kourtpoin 2
Buza npomexyTo4HoOM arrecTanuu 3a4€T
3.2 3aounasi popma o0OyueHust
Bunbl yueGHoi paboThl 8 cemectp

OO0m1ast TpyA0€MKOCTh TUCIUIUIUHBI, 3aYETHBIX €IUHUIL 3
4yacoB 108
AyautopHas (KOHTaKTHasi) padoTa, 4acoB 4

B T.4. 3aHSATHUS JIEKIIMOHHOTO THUIIA 2
3aHATHUS] CEMUHAPCKOTO TUTIA 2

B T.4. IPAKTHYECKAsl MOATOTOBKA -
CamocrosiTesibHasi padoTa 00y4aIuxXcs, 4acoB 100
Konrtpousn 4
Bun npomexxyTouHOM aTTecTauu 3a4yeT

4. Coep:xkanue TUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaM) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX

3aHATUH.
4.1 llepeyennb pa3aesioB TUCHHUILIMHBI ¢ YKA3aHUEM TPYA0E€MKOCTH ayJAUTOPHON (KOHTAKTHOI)

U CAMOCTOSAATEJBLHOM Pa0d0ThI, BUAOB KOHTPOJIEH H NepPeYHsl KOMIIeTeHIH

Ounas ¢popma 00yueHust

TpynoeMkocTh, 4acoB
B TOM 4HCIIE Haumenoanue
HaumeHoBanue pa3ienoB U TeM Beero ayJUTOPHON |CaMOCTOsI| OILIEHOYHOIO Kox MJIK
(KOHTaKTHOW) | TEIIBHOMN CpeacTBa
paboThI paboThI

Pa3nen 1. OcHoBBI 44 20 o4 Konnoxsuym, na-2.11K-9
KOPNOPATHBHOI0 MeHeKMEeHTAa Pedepar
1.1.CymHoCTS U 337291 11 5 5
KOPIIOPATUBHOT'O YIPABIECHHUS
1.2. HanmoHaJsHBIE MOJIETH 11 5 6
KOPIIOPATUBHOTO YIPABICHUS
1.3.MeTo/1p1 KOPIIOPATHBHOTO 11 5 6
yIpaBJICHUSI
1.4.HoBble KOHIIENIMY KOPIOPATUBHOT( 11 5 6
yHpaBIeHUS
Paznen 2. CtpaTeruyeckoe 62 8 34 Komnoksuym, Wna-2.11K-9
yIpaBJeHHe KOpropamnuen Pegepat
2.1. CtpaTerun ympaBieHus 12 6 6
KOpIiopalyend U pbIHOYHAs




KOHBIOHKTYpa

2.2. CtpaTernuecKuii aHaIn3

. 12 6 6
BO3MOXKHOCTEH KOpIIopanuu
2.3. YmpasneHue peanuzanueit 12 6 5
CTpaTerHH B KOPIOPALIUH
2.4. llenenonaranye, MOTHBAIHS U
CTUMYJHUPOBAHUE B CUCTEME 14 6 8
KOpPIOPaTHBHOTO MEHEIKMEHTA
2.5. Poccuiickue rocyiapcTBEHHBIC
KOpIIOpanun 12 4 8
KonTpoan 2 NJ-2.1K-9
HToro no nucuuniaune 106 48 58
OuHo-3a0uHas popma oOyueHus
Tpyr0eMKOCTb, 4aCOB
B TOM YHCIIE HanmenoBanue
HanmMeHOBaHUE pa3fenoB U TEM Beero ayJUTOPHOU |CaMOCTOsI| OLICHOYHOI'O Koxz MK
(KOHTaKTHOW) | TEIBHON CpeacTBa
paboThl paboThl

Pa3nen 1. OcHoBbI 40 8 30 Komnmoxsuym, Na-2.11K-9
KOPIOPATUBHOI'O MeHeKMEHTAa Pedepat
1.1.CymHocTh 1 3a1a4u 10 9 8
KOpPIOPATUBHOTO YIPABJICHUS
1.2.HaunoHanbHbEIE MOJIEH 10 5 8
KOPIOPAaTHBHOIO YIPABJICHUS
1.3.Metonpl KOPHIOPATUBHOTO 10 5 3
yrpaBJIeHUsI
1.4.HoBble KOHLIETIIMH KOPIOPATUBHOI 10 5 8
yIpaBJICHUSI
Paznen 2. CtpaTeruueckoe 66 16 50 Komnoksuym, na-2.11K-9
ynpasJieHHe Koprnopaiueii Pegepar
2.1. Ctparerun ynpasiieHus
KOpIiopanuei u peIHOYHAS 14 4 10
KOHBIOHKTYpa
2.2. CTpaTeFI/I?eCKI/II/I aHanu3 14 4 10
BO3MOKHOCTEH KOpIopaluu
2.3. YmpasiieHue peannzanuei 14 4 10
CTpaTEeTHH B KOPIIOPAITUH
2.4. llenenonaranye, MOTUBAIUS 1
CTUMYJIMPOBAHHE B CUCTEME 12 2 10
KOPITOPATHBHOTO MEHEPKMEHTA
2.5. Poccwuiickue rocynapcTBeHHbIE
KOpIopanun P 12 2 10
KonTpoan 2 Na-2.11K-9
HTOro mo tucHUIINHE 106 24 82




3aounHas hopma oOydeHHS

TpynoeMKOCTb, YaCOB
B TOM YHCIIE HaumenoBanue
Haumenosanue pa3znesnoB U TeM BCCTO ayIUTOPHOM |CaMOCTOsI| OIICHOYHOT'O Kon UK
(KOHTaKTHOH) | TeTBHOM cpencTaa
paboTHI paboTHI

Pa3nea 1. OcHOBBI 42 2 40 Konnoksuym, Wn-2.I1K-9
KOPNOPATHBHOI'0 MEHE:KMEHTAa Pegepar
1.1.CyurHocTs 1 331241 12 2 10
KOPIIOPATUBHOTO YIPABJICHHUS
1.2.HanmonanbHble MOAEIHA 10 ) 10
KOPIOPAaTHBHOTO YIPABJICHUS
1.3.MeTobI KOPIIOPATHBHOTO 10 ) 10
YHIpaBICHHS
1.4.HoBble KOHIETIIUH KOPIOPaTUBHOT 10 ) 10
yIpaBJICHUsI
Paspnen 2. Ctparernueckoe 62 2 60 Komnmoxsuym, Na-2.11K-9
ynpaBJjieHHe Koprnopauuei Pedepar
2.1. Ctpateruu ympaBieHus
KOPIOpAIKei U PhIHOYHAST 14 2 12
KOHBIOHKTYpa
2.2. CtpaTernueckuil anaamus 12 ) 12
BO3MOXHOCTEH KOPIIOpAINH
2.3. YnpaBiieHue peanu3aimei 12 ) 12
CTpaTerny B KOPIIOpaIluu
2.4. llenenonaranue, MOTHBALIHAS U
CTUMYJIMPOBaHHE B CHCTEME 12 - 12
KOpPIOPaTHBHOTO MEHEPKMEHTA
2.5. Poccwiickue rocymapcTBeHHBIC
KOpIopaIuu 12 ) 12
KonTpoas 4 NA-2.I1K-9
HToro mo tucmumninne 104 4 100

4.2 Conepxanue IMCUMILUIMHBI 10 pa3/ieiaM U TeMaM

Paspnen 1. OCHOBBI KOPIIOPATHBHOIO MEHEI)KMEHTA

Hean: popmupoBaHue TEOPETUYECKUX 3HAHUNM U MPAKTHUECKUX HABBIKOB Yy O0yYaromuxcs
0 METOJaX U MEXaHU3Me KOPIOPATUBHOTO MEHEIKMEHTA.

3agaum:

- ycBOoeHHE 0a30BBIX TIOHATUH B CHUCTEME OCHOBHBIX KAaTEropHil KOPIOPATHUBHOTO
MCHCIP)KMCHTA,

- U3YYUTh KOHUENTYaJIbHbIE MOJIXO0/IbI B TEOPHUIX U MOJEISAX KOPIOPATUBHOTO YIPABJICHHUS,
WHCTPYMEHTAPUN U CHCTEMY OTYETHOCTH TIEpe]l aKIIMOHEepaMH, TIpoleypy oQpopMIIeHHs CIETIOK C
MOCTaBIUKOM (PUHAHCOBOH YCITYTH;

- paSBI/ITI) HaBBIKU pYKOBO)]CTBa 3KOHOMHUYCCKUMHU CJ'Iy>K6aMI/I, IIOATrOTOBKHN npe)mon(eHm?I nu
MEPOTPHUSITHIA TTO pean3auy pa3paboTaHHBIX KOPIIOPATHBHBIX CTPATETHH.

ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:

1.1. CymHoCTh M 3a1a4¥ KOPNOPATHBHOI0 MEHE)KMEHTAa
Koprnopanmst kak ocobast popma Benmenust OmsHeca. KirodeBbie TOHSTHS, TEPMHUHBI H

OIpeZieNIeHUs] KOPIOpAaTUBHOIO ympasieHusd. IIpenMer koprnopatuBHOro meHemkmeHTta. CoBer
7



JTUPEKTOPOB, akmuoHephl. Mx mpaBa um o6s3anHOCTH. Packpeitme wuHpopmaruu. Cucrema
OTUETHOCTH Nepe]] akiroHepaMu. OCHOBHBIE 3aKOHOMEPHOCTH KOPIOPAaTUBHOI'O B3aMMOJEHCTBUSL.
Konduukr unrepecon. llenn u 3amaun kopnopaTtuBHOro ympasieHus. IIpoGiembl oTHOLIECHMMH
COOCTBEHHUKOB U MeHekepoB. [Iporenypa odopmieHus caenok ¢ MOCTaBIIMKOM (UHAHCOBOU
YCIIYTH.

Opranu3zanys 5KOHOMUYECKOTO pa3BUTUS U coTpyAaHHuYecTBa. JledarenbHocTh coBeta OOCP
B 00JIaCTH KOPIIOPATUBHOI'O yIIpasieHus. McTopus KopropaTUBHOTO yIpaBiIeHUS.

OcHOBHBIE MOJIENM KOPIIOPATUBHOI'O YIPABJIEHUS B 3apyOexHbIX KoMIaHusX. OcOOEHHOCTH
dopMHpoBaHUs €BpONENHCKOro ImpaBa B cdepe KOpHOpaTUBHbIX OTHouleHuHH. Koaekcsl
KOPIIOPaTUBHOI'O YIIPaBJIEHUS PAa3BUTHIX EBPONEUCKUX CTPaH.

1.2. HanmoHa bHbIE MO/1€JIM KOPIIOPATUBHOIO YIIPABJIEHUSI

[Ipobnembr B 00NacCTH KOPIOPATHBHOTO YIPABJICHUS B YCJIOBUSX (DUHAHCOBOTO-
9KOHOMHYECCKOI'0 KpH3HCa. OCHOBHBIE aCIIEKTEI YIipaBJICHHA, HCO6XOZ[I/IMBIC K U3MCHCHHIO B
nepuoJ kpuzuca. Pedopmebl. YcuieHre posu rocyaapcTsa B KOPIIOPaTUBHOM YITPABICHHH.

O6miee  cocTostHUE  KOPHOpAaTUBHOrO  yhpamieHuss B Poccuiickoit ~ Depepanuu.
WHudopmanmoHHas OTKpBITOCTh Komnanui B Poccuu. Pons coBera nupekropoB. Ponb rocynapcrsa
B KOPIIOPAaTHBHOM yIpaBjicHHH. KOpmopaTuBHOE YIIPABJICHNUE B YCIOBUSIX «TII00ATH3AIII.

[Ipobnembr kopriopatuBHOro ympabieHuss B AIIK W TNOMCK HMX pelIeHUs, a TaKKe
JalbHEHIINE TIEPCIIEKTUBBI Pa3BUTHS.

1.3. MeToabl KOPNOPAaTHBHOIO YIIPaBJICHUSI

OpraHu3annoHHas CTpyKTypa Koprnopauuu. IIpaBa cOOCTBEHHOCTH, TpaHCAKIIMOHHBIE
U3JICPKKH ¥ CIEHU(PHUECKUEe AaKTHBBI. [IpHYMHBI BO3HUKHOBEHHS W Tporecc (OPMHPOBAHHUS
KOpIopaTUBHON KyibTypbl. HeoOxoaumocTs (opMupoBaHMs KOPIOPAaTUBHOW KYyJIbTYpbl B
KoMnaHusx. Mcropus cozgaHust KOpnopaTuBHOM KyJbTypbl B Mupe U Poccun. OCHOBHBIE PUMEPDI
YCHEIIHOW peaJn3aluyd KOPIOPAaTUBHOW KyNbTyphl. Vcrmonap30BaHME KOHIENIUU >KU3HEHHOTO
LIMKJIa B OKOHOMHYEcKOM aHanuse koprnopauuu AIIK. PeiHOK KopnopaTMBHOrO KOHTpOss. MeTobl
3allUTHI ITpaB akMoHepoB. CIusHUS U NOTJIoNeHus. baHkpoTcTBO.

1.4. HoBble KOHUENIIUY KOPIOPATHBHOIO YIIPaBJIeHUS

CoBpemenHoe cocrosiHue U npobnemsl pa3sutus @I B Poccun. OcHOBHBIE HaIlpaBiIeHUS
noBBIIIEHUS 3(P(PEKTUBHOCTH paboOThl (HPUHAHCOBO-MIPOMBINUIEHHBIX Ipynn. OneiT «['a3mpomay,
OIII" «uTeppoc» u ap.Tunsl xonaunroBeix komnanuii B AlIK. Ilonstue xommuura. YcioBus
co3aanus xonauHroB. @yHkiuu. [IpenmyiecTBa X0 IUHTOBBIX CTPYKTYp. IlopTdenbHblil X0nauHT,
UHBECTULMOHHBINA, MOPT(ENTbHO-UHBECTUIMOHHBIA. YucTble XOonauHru. CMellaHHble XOJIAMHIH.
XonauHru ¢ 0OMEHOM aKIMSAMHU MEKIy MaTepUHCKON U T0YEPHUMHU KOMITAHUSIMH.

VYnopaBieHne  XOJNIMHIOBBIMM — KOoMmaHusMH. CrpykTypa  ynpasieHusd. @DyHKUMH
YIPaBJIECHYECKOIO IEpCOHaia MATEPUHCKOM KOMIIAHWHM, (YHKIHH JOYEPHUX KOMIIAHMI.
LlenTpanu3zanus 1 AeleHTpaIU3alus YIPaBICHUECKUX ()YHKIIUHA.

OmneIT popMHUpOBaHUS XOJIAUHIOBBIX KomMnaHuil B Poccun. ['ocynapcTBeHHbIE XOJIAMHTOBBIE
komrnanuu B Poccum u 3a pyOexom. XONJIMHTOBBIE KOMIIAHUM KaK HOBBIE OpPraHU3al[OHHBIC

CTPYKTYPBHI.

Pazgen 2 Ctparernyeckoe ynpasjieHHe KOpopauuen

Iesan: TeopeTHYECKNX 3HAHUKM U MTPAKTUUECKUX HABBIKOB Y O0YUYAIOMIMXCA O TEXHOJIOTHSX,
METO/IaX U MEXaHU3ME YIPaBJICHUS KOPIOpalueH.

3agaun IUCIUILUINHEIL:

- U3YYUTh KOHUENTYaJIbHbIE MOJIXO0/IbI B TEOPHUIX U MOJIEISAX KOPIOPATUBHOTO YIPABJICHHUS,
WHCTPYMEHTApUNA U CHCTEMY OTYETHOCTH TIEpe]l aKIIMOHEpaMH, TTPOLEeypy OPOpPMIIEHHUS CIAEIOK C
MOCTaBIIUKOM (PMHAHCOBOH YCITYTH;



- Pa3BUThH HABBIKUM PYKOBOJCTBA YKOHOMUYECKUMU CIY>KOaMH, MOATOTOBKH MPEATIOKEHUN U
MEpOTPHUATHIA N0 peaTn3aluu pa3paboTaHHBIX KOPIIOPATUBHBIX CTPATETUH;

- HAYYUTHCS CaMOCTOSITEIbHO OCYIIECTBIISITh MTOATOTOBKY 3aJlaHUM, pa3padaThiBaTh METOIbI
yIpaBJIEHUS 1J1s1 KOHTPOJIS U COBEPLIEHMS] KOPIIOPATUBHBIX JIE€HCTBUI;

- Pa3BUTh HABBIKM HAy4YHOr'O aHAJIM3a COLMAIbHO-3KOHOMHYECKHUX SIBICHHI U IMPOLIECCOB,
UCTIOJIb30BAaHUS PA3IMYHBIX HCTOYHUKOB MH(POPMALIUH JIUIs TPOBEACHUS SKOHOMUYECKHX PACUETOB.

Hepeqenb y‘leﬁHbIX 3JICMEHTOB pa3aeja:

2.1. CTpaTeruu ynpasJjieHHsl KOpHopauueil U pbIHOYHAsI KOHBIOHKTYpPa

OcCHOBHbBIE TIOHATHA U CYHIHOCTb CTPAaTE€rMM KOPIIOPATUBHOIO YIPABJICHUS, I'PaHULIBI
pacnpoctpaHeHusi. OCHOBHBIE METO/IbI YIPABJIEHUS, MEXaHU3Mbl 1 HHCTPYMEHTHI KOPIIOPATUBHOTO
MeHeKkMeHTa. KOHTponp M coBeplieHHEe KOPIOPAaTUBHBIX AcUCTBHM. MexaHnu3M pacnpezneseHus
pE3yJIbTAaTOB JIEATENBHOCTH.

Bunsl u  ocoOeHHOCTM KOpHopaTHBHBIX —cTpateruii. CoOanaHCUpoOBaHHas CHUCTEMaA
NoKasareliel B peaiau3auuu crpateruu kopropauuu. Crparernuyeckue pemieHus. Poib coBera
JUPEKTOPOB B IPUHATHH CTPATETMYECKUX PEILIEHUI M COBEPIIEHUN KOPIIOPATUBHBIX ACHCTBUM.

CoBpeMEHHOE COCTOSTHUE M TEHJEHUUHU PAa3BUTHUS KOPIOpATUBHOIO ympasieHus B Poccum.
Cy1ecTByrone MOJENIN U CTaHAApThl KOPIOPATUBHOTO yIpasiieHus. KoprnoparuBHoe ynpasieHue
KaK CPEACTBO JOCTIDKEHHUS OallaHCa MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Pomb rocymapcrsa B
KOPIIOPaTUBHOM YIIPaBJICHUH.

2.2. CTpaTeru4eckuii aHaJau3 BO3MOKHOCTEH Kopmopanuu

Mogenu kopnopaTUBHOro yrpasieHus. Kopropanus ¢ OpraHu3alMOHHO-3KOHOMUYECKOM
Touku 3peHus. [loaxonpl k aHanmu3y BapuaHTOB KopnopatuBHoOro ympasieHus B AIIK. bupxesas
Monenb. bankoBckas wmomenb. CemeiiHas wmoxpens. KitranoBas Mopgens.  OcoOCHHOCTH
KOPIOPATUBHOTO TpeANpuHUMaTenscTBa. Llenmn M 3agauM CTpaTeruyecKoro MEHEIKMEHTa B
kopnopanusx. CylHOCTh U B3aUMOCBSI3M MHBECTUIIMOHHOW M JUBUJIEHIHON monuTHkU. [lopsaok
pacripeielieHusl pe3yabTaToOB JAeSTEIHLHOCTH.

2.3. YnpapieHue peaju3anueii CTpaTernd B KOpIopauuu

Mexanu3m kopnopaTUBHOro ympasieHus. OOmiee coOpanue akuuoHepoB. CoBeT
nupekTtopoB. McrnonHurenbHble  opraHubl. OpraHu3allMOHHBIE CTPYKTYphl Kak CpEeACTBO
peanu3anuy BHIOpaHHOM CTPATEruy pOCCUMCKUX MPEIIPUITUH.

Konekc kopnopatuBHoro moBeaeHusi. CoBeplleHHE  KOPIOPAaTUBHBIX  JEHCTBHIA.
3apyOexHbIl OMBIT U KOJAEKC KOPIOPATUBHOIO yrpasieHus. Kojlekc KopnopaTUBHOTO MOBEACHUS B
Poccun. [luBuieHaHas MONUTUKA. YPETyJIUpOBaHHE KOPHOPATUBHBIX KOH(MIMKTOB. CrocoOsl
odopMIIEHHUS CZIETIOK C TTOCTABIIUKOM (PMHAHCOBOM YCIYTH.

2.4. lenenosiaranne, MOTHBALUsI M CTHMYJHMPOBAHHE B CHCTeMe KOPHOPATHBHOIO
MEHEIKMEHTA

[lpuHmunel u mpouecc pa3paboTku cTpaTeruud Kopmopaiuu. OCHOBHBIE MPUHIUIIBI
pa3paboTku crpareruu Kopropainuu. IIpouecc pa3paboTku crparermueckoro ruia€a. OCHOBHBIE
CTpaTernyeckre HampaBieHus: nuddepeHpoBaHue, HU3KUE U3IEPKKH, YIPEKIAIONNI MaHeBp,
cuHeprusM, (QokycupoBanue. OCHOBHBIE  COCTaBJSIOIIME  CTPATETMYECKOrO  PHIHOYHOIO
YIPABJICHUS: BHEIIHUN aHAJIN3, BHYTPEHHUI aHAJIN3, CTPATETUYECKNE AJIbTEPHATUBBI, HAIIPABJICHUS
pocTa, GpyHKIIMOHaNIbHBIE cTpaTeruu. Cxema mnpoliecca MIaHuPOBaHUS KOPIIOPALIUH.

2.5. Poccuiickne rocyiapcTBeHHbIe KOPIOPAIUU

OCOOCHHOCTH PECTPYKTYPH3allUM W HWHTETPAIMH POCCHUHCKUX TPEANPHUATAA U BBIOOD
OpPraHU3aLMOHHBIX CTPYKTYP. THIIBI IPOU3BOACTBA U UX CBS3b C OPraHU3ALMOHHBIMUA CTPYKTYPaMH.
Heo0OxoauMocTh pecTpyKTypU3allud POCCUHUCKUX MPEINPUITANA B YCIOBUSAX MNEPEeXoja K PBIHKY.
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BapuaHnTel  pecTpykTypuzammu.  3amadyd  HOBBIX  CTPYKTyp.  OcHOBHBIE  TIPOOIEMBI
PECTPYKTYpHU3aIlH: COOCTBEHHOCTH, (POPMBI XO3AWCTBEHHBIX B3aUMOOTHOILICHUI MATEPHUHCKON U
no4YepHUX (DUpM, BHEIIHSS Cpela U MPOTHO3UPOBAHHE €€ M3MEHEHUH, OpraHu3allMOHHO -TIPaBOBasI
dbopma nouepHUX (HUPM, MOTHUBALMU MEHEMKEPOB. DP(PEKTUBHOCTh HOBBIX OPTaHU3AIMOHHBIX
(GbopM: Ipy TOPU3OHTAIBHON UHTETPAIMH, IIPH BEPTUKAIBHOM, pH cMemaHHoi (hopme. OCHOBHBIE
HaNpaBJICHUs HMHTETPAllMM MPEINpPUATHI: TPaHCIOHMPOBAaHHE, KOMOWHUpPOBAHHE, IEPECMOTP
OCHOBHOM CTpaTervy U U3MEHEHHE CTPYKTYphI. [IpobiieMbl HHTErpaiiy POCCUMCKUX TIPEATPUSTHIA.
OtpacneBele ¥ BHEOTpaciieBble oObeauHeHHs. (OCHOBHBIE NPHHLUUIB  (OPMHUPOBAHUS
OpraHU3aIMOHHO-X03IHCTBEHHBIX CTPYKTYP.

4.3. TemaTnueckuii niian no o4Hoi opme 00yueHus

Pasznen 1. OcHoBBI KOPIOPAaTUBHOI'0 MECHE/IKMECHTA

KonTakTHass pabora o0yuyawummuxcs ¢ npenoaasBarejieM (3aHATUSl JIEKIHMOHHOIO THHA -
JEeKIIMH U HHbIe yyeOHble 3aHATHA, NPeAyCMATPHBAIOIIME NPEeHMMYUIECTBEHHYIO Nepegady
y4eOHoil nHpopManHu)

TpynoeMKOCTb,

Tema Bompocsl
4acoB

1.1.CymHocTts 1 3a1a4n 1. KitroueBbie MOHSTHS, TEPMUHBI ¥ OTIPEICIICHHSI

KOPIIOPATUBHOI'O YIIPABJICHUs | KOPIOPATUBHOI'O yNPABICHHUA. 2
2. llenu u 3a7aun KOPIIOPATUBHOI'O YIIPABIICHUS.

3. CucreMa OTYETHOCTH Mepe]l aKIIMOHEepaMHU

1.2.HaHI/IOHaHBHI>I€ MOJCIN 1. OcHOBHBIC MOJIETH KOPIIOPATHUBHOI'O YIIPABJICHUA
KOPHOPaTUBHOI'O YIIPaBICHHUS 2. Ponb rocyaapCTBa B KOPIIOpaTUBHOM
yIpaBIeHHH. 2
3. KOpHOpaTI/IBHOG YHOpaBJICHUE B YCIIOBUAX
«rI00aTu3aIum.

1.3.Metoab! kKopriopatuBHOTO | 1. OpranuszannoHHas CTPyKTypa KOPIOPAIUH.
yIpaBJIEHHS 2. HeobxomuMocTh hopMHUpOBaHUs

KOPIIOPATUBHOM KyJIBTYPHI B KOMITAHHUSX. 2
3. MeToapl KOPIIOPATHBHOTO KOHTPOJIS
4. MeTopl 3alTUTHI TIPaB aKIMOHEPOB.

1.4.HoBrle KOHIIENIINNA 1. ITousarue xonauHra. Y CjIOBHS CO3JaHU
KOPIOPATHBHOTO yIPABJICHUs | XONIUHIOB. DyHKIUM.

2. [IperMyIiiecTBa XOJITUHIOBBIX CTPYKTYP.
3. CTpyKTypa yrIpaBIeHUS XOJITUHTOBBIMHU 2
KOMITAHUSIMH.

4. lenTpanu3amus u JCIEHTPATU3AIUSL
yrpaBJIeHYeCKUX (QYHKIUH.

KonTakTHas padora odyuyalommxcs ¢ npenojgasarteseM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJVIOKBUYMBI H
HHbIe AHAJIOTUYHbIE 3aAHATHS)

=
dopma ¥ MeToJ ITPOBEICHUS e
Tema P P SO=-
3aHATHS o0 O
& 0o s
= 2 7
1.1.CymHocTh ¥ 337241 KOPIIOPATUBHOTO CEMHHAPCKOE 3aHATHE 3
yYIpaBJICHUS
1.2.HarnmmonayibHBIC MOACIIA KOPITOPATUBHOTO .
aHaJIN3 JIEJOBBIX CUTYallUi
YIpaBJICHUS
1.3.MeTo/1b1 KOPIIOPATUBHOTO YIIPABJICHUS CEMHHAPCKOE 3aHATHE
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1.4.HoBble KOHIIETIIINHN KOPIIOPATUBHOTO

aHaJIN3 JIEJOBBIX CUTyalui * 3

YIIPABJICHUS

- yueOHbI€ 3aHATHUS, 00eCIIeUNBAIOIINE Pa3BUTHE Y 00YUarOINXCs HABBIKOB KOMAaHHON paboTHl,
MEXJINYHOCTHOM KOMMYHUKALIUH, IPUHATHS PEIICHUH, JIUIEPCKUX KauyecTB B 1 pa3aene— 6 4acos.

CamocTrosiTesbHasi padora

Tpyno HanmenoBanue
Tema E€MKOCTb, OILICHOYHOTO
4acoB cpencraa
1.1.CymHoCTh M 33/1a4u KOPIOPATUBHOTO YIIPaBICHUS 6
1.2. HanmoHanbHbIe MOJEIHN KOPIIOPATUBHOT'O YIIPABICHUS 6 Kosoxsuym
1.3.MeTo/1bl KOPIIOPATUBHOTOYIIPABICHUS 6 Peepar
1.4.HoBble KOHLIENIIINY KOPIIOPATUBHOI'O YIIPABICHUS 6

Pa3nen 2. CtpaTernyeckoe ynpapjieHue Kopnopanuei

KonTakTHass padora o0yuyawummuxcs ¢ npenoaasBarejieM (3aHAATUSl JIEKIHUOHHOIO THHA -
JEeKIIMH W HHble yyeOHble 3aHATHA, NPeAyCMATPHBAIOIIME NPEeHMMYIIeCTBEHHYI0 Nepegady

y4eOHoil nHpopManHu)

Tema

Bormpocst

TpynoeMKOCTb,
4acoB

2.1. Ctpareruu ynpaBieHHs
KOpHOpaIen 1 ppIHOYHAs
KOHBIOHKTYpa

1. OcHOBHBIE METOMBI pa3pabOTKH KOPIIOPATHBHBIX
cTparerui

2. Buzbl 1 0cOOEHHOCTH KOPIIOPAaTHBHBIX
CTpaTeruu.

3. Ctparerudeckue perieHus. Pons coBeta
JIUPEKTOPOB B IPUHSITUU CTPATETHYECKUX PELIEHUN
4. CymiecTBYIOIINE MOJIETH U CTaHIAPThI
KOPIIOPaTUBHOTO YIPABJICHHUSI.

2.2. CTparernueckuii aHaJIn3
BO3MOKHOCTEHN KOpHOpanuu

1. Crparernueckuii aHaIu3 pa3BUTHS KOPIIOPALIUU
2. Ocob6eHHOCTH KOPTIOPATHBHOTO
MPeTPUHAMATEICTBA.

3. lenu u 337291 CTPATETHIECKOTO MEHEPKMEHTA B
KOPIIOpaIusXx.

4. CyIHOCTh U B3aUMOCBSI3U UHBECTULIMOHHON U
IUBUAIEHIHON MOJIMTHKH.

2.3. YpasieHue peanuzanuen
CTpaTeruy B KOpIopauu

1. MexaHu3M KOPIIOPAaTUBHOTO yIPABICHHUS.

2. O6mee cobpanue akuoHepoB. CoBeT
JUPEKTOPOB.

3. UcnoaHuTENHHBIE OPTaHUbI.

4. OpraHn3anoHHbBIE CTPYKTYPhI KaK CPEACTBO
peanu3anuy BHIOPAaHHOH CTpaTeruu

5. Kozmekc KopnopaTuBHOTO MOBEACHHUS.

6. JluBuIeHIHAS IOJTUTHKA.

2.4 1lemenonaranue,
MOTHBAIIHSI H CTUMYJTHPOBAHUE
B CUCTEME KOPIOPATUBHOTO
MEHEKMEHTa

1. Ilpomecc pa3pabOTKH CTPATETMYECKOTO MIIaHA.
2. OCHOBHBIE CTPATETHUECKUE HAPABIICHHSL:
nuddepeHIIMPOBaHNE, HU3KUE U3ICPIKKH,
VIPEXKIAOIUN MaHEBD, CHHEPTU3M,
(oxycupoBaHue.

3. OCHOBHBIE COCTABIISAIOLINE CTPATETMUECKOTO
PBHIHOYHOTO YIpaBJICHUS: BHEIIHUH aHAITU3,
BHYTPEHHHI aHaJIN3, CTPATETUUECKHUE
aNbTEpHATHUBEI, HAIPABICHHUS POCTA,
(YHKIIMOHAIBHBIE CTPATETHH.
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4. Cxema mpouecca MiIaHupoOBaHUA KOPIIOpALH.

2.5.Poccuiickue 1. OcoOEHHOCTH PECTPYKTYPHU3AIIUK U MHTETPAIUN
roCyIapCTBEHHBIC KOPIOPAIMH| POCCUICKHUX MPEANPHUATHIA 1 BBIOOD
OpraHU3aIMOHHBIX CTPYKTYP.

2. BapuaHThI peCTpyKTypH3aIIHH.

3. O heKTHBHOCTD HOBBIX OpTraHU3aIHOHHBIX (HOpM
4. OcHOBHBIC HAIIPABJICHHS HHTETPALTIH
MPEANPUATUN

5. OTpacieBblie 1 BHEOTPACIEBbIC 00HCTHHCHHUS.

KonrakTHast paboTa 00y4arolmxcs ¢ npemnojgaBaresieM (3aHATHS CEMUHAPCKOIo TUIA-
ceMHMHAaPBbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOpPHbIe Pa00Thl, KOJUIOKBUYMbI H
HHbIE AHAJOTHYHBIE 3aHATHSI)

dopMa U METO1 TPOBEACHHUS
Tema 3aHATHUSA

Tpynoem
KOCTb,
4acoB

2.1. Ctparerun ynpasieHHs KOPIIOpAIMed U PhIHOYHAS

CemuHapCKOE 3aHATHE 4

KOHBIOHKTYpa
2.2. CTparerndyeckuii aHaJIn3 BO3MOKHOCTEH

Pernienue cuTyanmoHHBIX 3a/1a4 4
KOPITOpaIUH
2.3. YrpaBiieHHe peanu3aiueii cTpaTeruy B

Perienne cuTyanmoHHBIX 33124 4
KOPITOpaIUH
2.4.1lenenonaranve, MOTUBALUS U CTUMYJIHPOBAHUE B *

Pemenne cutyaninoHHBIX 33124 4

CUCTCMC KOPIIOPATHUBHOT'O MCHCIPKMCHTA

2.5.PoccuiicknerocyiapcTBeHHBIEKOPIIOPAITIH Pemenne cutyanimoHHBIX 3a/1a4 4

- yueOHbI€ 3aHATHUS, 00eCIIeUnBaIOIINE Pa3BUTHE Y 00yJarOIUXCs HAaBBIKOB KOMaHHOM paboTHl,
MEXJIMYHOCTHOM KOMMYHHUKAIIUH, IPUHATHS PEIICHUH, JTUIEPCKUX KauecTB B 2 pa3zesie— 8 4acos.

CamocrosiTesibHas padora

Tpyno HanmenoBanme

Tema €MKOCTb, OLIEHOYHOTO
qJacoB cpeacTsa
2.1. Ctpareruu ynpasiaeHHUsl KOpIIOpaluen U peIHOYHAS 5
KOHBIOHKTYpa
2.2. CTparernyeckuii aHaJIn3 BO3MOYKHOCTEN KOPIIOPALUU KoummokBuyM
2.3. YpaBieHue peaqu3alunen CTpaTerui B KOPIOpauuy Pedepar

2.4 llenenosnaranue, MOTUBALUs U CTUMYJIMPOBAHNE B CHCTEME
KOPIOPaTUBHOI'O MEHEIKMEHTA

| 0O OO

2.5.PoccuiicknerocyapcTBeHHBIEKOPITOPAITIH

4.4. TemaTnuyeckuii MJIaH 110 0YHO-3204HOI (popMe 00yUeHH S

Pa3nen 1. OCHOBBI KOPIIOPATUBHOI'O MEHEIKMEHTAa

KonrakTHast paGora oOydaoumuxcs ¢ mnpenojaBarejeM (3aHSTUSl JIEKIMOHHOIO TUNA -
JIEKIIMM ¥ HHbIe y4YeOHble 3aHATHS, NMpelycMAaTPpUBaOle NMPEeHMYIIECTBEHHYH) Nepeaavy
y4eOHOoi nHpopManuu)

TpynoemMKkocTb
Tema Bonpocst pyA ’
9acoB
1.1.CymHoCTh ¥ 3a1a4u 1. KitoueBble OHATHUSA, TEPMUHBI U OIPECICHUS 1
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KOPIIOPATHBHOTO YIIPABJICHHS | KOPIOPATUBHOIO YIIPABICHMS.
2. lleny v 331241 KOPIIOPATUBHOTO YIIPABICHUSI.
3. Cuctema OTYETHOCTH Tepe]l aKIIMOHEPaMH

1.2.HanmoHaabHEIE MOJEIN 1. OcHOBHBIE MOJIETTU KOPIIOPATUBHOTO YIIPABICHUS
KOpHOpPaTUBHOI'O YIIPaBJICHUA 2. Ponb rocyaapCTtBa B KOPHoOpaTuBHOM
YIpaBJICHAN. 1
3. KopriopatuBHOE ympaBieHnE B YCIOBUIX
«TII00ATU3 AL,
1.3.Meropl KopriopatuBHOro | 1. OpranusanuoHHas CTPYKTypa KOPIOPaLUH.
yIpaBJIEHHs 2. HeoOxomgmmocTh (hopMupoBaHUS
KOPIIOPATUBHOM KYyJIBTYPHl B KOMITAHUSX. 1

3. Metonbl KOPIOPaTUBHOTO KOHTPOIS
4. Metopb! 3aIIUTHI IPaB aKLIHOHEPOB.

1.4 . HoBble KOHIIENLIMU 1. INousTre XOaAMHTrA. Y CIIOBUS CO3TaHMUS
KOPIIOPATUBHOI'O YIIPaBJICHHUA | XOJAUHIOB. DyHKIHUH.

2. [IpenmMy1iecTBa XOJIUHIOBBIX CTPYKTYP.
3. CtpyKTypa ynpaBlIeHUs XOJIIUHIOBBIMU 1
KOMITAaHUSIMH.

4. Tlentpanu3zanus U ACICHTPATH3AIUS
yHpaBIeHUYECKAX (PYHKIIUH.

KonrakTHas paboTa 00y4armmxcs ¢ mpernojgaBaresieM (3aHATHA CEMHUHAPCKOI0 THIIA-
CeMHHAaPBI, NPAKTHYECKHE 3aHATHSA, TPAKTUKYMBbI, J1a00paTOpPHble pa00Thl, KOJUIOKBUYMbI U
HHbIE AHAJTOTHYHbIE 3AHATHS)

=
(]
DopMa U METOJI TPOBENCHHUS S o
Tema P p S 4 a
3aHATHS 28 9
S =
= 2 5
1.1.CymHoCTh ¥ 33a1a41 KOPIOPATUBHOTO CEMHMHAPCKOE 3aHATHE 1
YIPaBJICHUS
1.2.HanmoHanbHble MOJEIN KOPIIOPATUBHOTO -
aHaJIN3 JEJIOBBIX CUTYalluH 1
YIpaBJICHUS
1.3.MeTo/1b1 KOPHOPATUBHOTO YIPAaBICHUS CEMHMHAPCKOE 3aHATHE 1
1.4.HoBbIe KOHIIENIIUN KOPIIOPATUBHOTO o
aHaJu3 JEJIOBBIX CUTYalUi 1
YIPaBICHUS

- yueOHbI€ 3aHsTHsI, 0OecIeurBaroIINe pa3BUTHE Y 00Yy4aIOIIKXCsl HABBIKOB KOMaHHOW padoTHl,
MEXIMYHOCTHONW KOMMYHMKAIIUHU, IPUHSATUS PEISHUH, TUAEPCKUX KauecTB B 1 pa3zaene— 2 yaca.

CamocrosiTejbHas pabora

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOTO
4acoB CpencTBa
1.1.CymHoCTb 1 3a1a4y KOPIIOPaTUBHOTO yIIPaBICHUS 8
1.2 . HanmoHanbHbIe MOJENH KOPIIOPATUBHOTO YIIPABICHUS 8 gonHOKBHyM
1.3.MeTo1p1 KOPIOPATUBHOTIO YIPABICHUS 8 epepar
1.4.HoBble KOHLIENIIMN KOPIIOPATUBHOIO YIIPaBICHUS 8

Pa3nea 2. CrpaTrernyeckoe ynpasJjieHue KOpropamnuei

KonrakTHass paGora oOydamommuxcs ¢ mnpenojaBarejieM (3aHATHUSl JIEKIMOHHOIO THNA -
JIeKIMH U HHble y4yeOHble 3aHATHSA, NMpelycMATPUBaIOIIMe NMPEeHMYIIeCTBEHHYIO INepeaady
y4eOHoil nHpopMaALKH)

Tema | Bonpocst | TpynoemMKocTb,
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qaCoB

2.1. Ctpareruu ynpaBieHUs
KOpIioparuei 1 ppIHOYHasI
KOHBIOHKTYpa

1. OCHOBHBIE METOJTBI pa3paOd0TKH KOPITOPATUBHBIX
cTparerui

2. Bunel 1 0COOCHHOCTH KOPIIOPATUBHBIX
CTpaTEruu.

3. Ctparermdeckue pemieHus. Pois coBeta
JTUPEKTOPOB B PUHATHH CTPATETHUECKUX PEIICHUI
4. Cy1iecTBYIONIE MOJICITH U CTaHAAPTHI
KOPIIOPATHBHOTO YIPABIICHHUSL.

2.2. CTpareruueckuii aHajn3
BO3MOXKHOCTEH KOpIIOpaIiu

1. CTparerndyeckuii aHAIM3 Pa3BUTHS KOPIIOPAITIH
2. OcobeHHOCTH KOPHOPAaTHBHOTO
NpeanpUHUMATEIbCTBA.

3. llenu m 3a1a9u CTpaTernuecKoro MEHEPKMEHTa B
KOPIIOPALIKSIX.

4. CyIIHOCTh ¥ B3aMMOCBSI3M HHBECTHULIMOHHON U
JUBUACHTHOW MOTUTHKH.

2.3. YrpasieHue peanuzanuei
CTpaTeruu B KOPHOpauu

1. MexaHu3M KOpIOPaTUBHOIO YIPABICHUS.

2. Obuiee cobpanue akuonepos. CoBeT
JUPEKTOPOB.

3. UcnonHuTenbHble OPraHubl.

4. OpraHu3alMOHHbIE CTPYKTYPhI KaK CPEACTBO
peanu3anuy BHIOPAaHHOH CTpaTeruu

5. Kozekc kopnopaTUBHOIO MOBEACHUS.

6. JluBuacHIHAS ITOJIUTHKA.

2.4 1lenenonaranue,
MOTHBALIUS U CTUMYJIMPOBAHUE
B CHCTEME KOPIIOPATHBHOTO
MEHEKMEHTA

1. Ilpouecc pa3paboTKu CTPATErMYECKOrO MJIaHa.
2. OCHOBHBIE CTpaTeTU4ECKHE HAlPaBICHUS:
nmud dhepeHnrpoBaHNe, HU3KUE U3ICPIKKH,
YOPEKX AN MaHEBP, CHHEPTU3M,
(hoxycupoBaHue.

3. OCHOBHBIE COCTABIISIOIINE CTPATETNIECKOTO
PBIHOYHOTO YIPaBJICHUS: BHEIIHUH aHAIIU3,
BHYTPEHHMH aHaJu3, CTPATETHYECKUE
AJIbTCPHATUBLI, HAIIPABJICHUA POCTa,
(YHKUIMOHAIBHBIE CTPATETUH.

4. Cxema mporiecca IIaHUPOBaHHs KOPIOPAIHH.

2.5.Poccuiickue
rOCYJapCTBEHHBIE KOPIIOpAIUU

1. OCOOEHHOCTH PECTPYKTYPH3AIMHA U HHTETPAIIUU
POCCHUHCKUX TIPEATIPUSITHI U BBIOOP
OpraHU3alMOHHBIX CTPYKTYP.

2. BapuaHTbI pecTpyKTypH3alHH.

3. Db deKTHBHOCTH HOBBIX OPTaHU3aIMOHHBIX (OPM
4. OcHOBHBIE HAIIPABJICHUS HHTETPALIUH
MpEeANpUATHN

5. OTpacieBbie 1 BHEOTPACIEBbIC O0HECTMHCHHUS.

KonTakTHas padora odyuyalommxcs ¢ npenojgasarteseM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMBI H

HHBbIC AaHAJIOI'NYHbIC 3aH$lTl/lﬂ)

=
]
dopMa 1 METOJI TPOBENCHHUS S 4.
Tema 3aHATHUS 2 S 9
S =
= 2 5
2.1. Ctpareruu ABJICHUSI KOPIIOpAUe U pbIHOYHAS *
P yip priopalt p CemuHapCKOE 3aHATHE 3
KOHBIOHKTYpa
2.2. CTpaTern4eckuii aHajau3 BO3MOKHOCTEHN
Pemenne cutyanimoHHBIX 337124 3
KOpIOpaluu
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2.3. YnpaBneHue peanusaluend CTpaTerun B

Pewrenne cutyanmoHHBIX 3a1a4 3
KOpIOpaLUH

2.4 1lenenoyiaranyie, MOTUBALIMSA U CTUMYJIUPOBAHUE B

*
Pemenue cutyalmoHHBIX 337124 1
CHUCTEME KOPIOPATUBHOTO MEHEKMEHTA

2.5.PoccuiickuerocynapcTBEHHbIEKOPIOPAIMH Pemenne cutyalMoHHBIX 3a7a4 2

- yueOHbIE 3aHATHUS, 00ECTICUNBAIOIINE PAa3BUTHE Y 00YJaIOIMXCS HAaBBIKOB KOMAaHHOM paboTHl,
MEXJIMYHOCTHON KOMMYHHKALIUH, IPUHATHS PELICHUH, TUIEPCKUX KadecTB B 2 pa3jene— 4 4aca.

CamocTrosiTesbHasi padora

Tpyno HanmenoBanue
Tema €MKOCTb, OILICHOYHOTO
qacoB cpeacTtsa
2.1. Ctpareruu ynpapieHUs! KOpIIOpaluel U ppIHOYHAs 10
KOHBIOHKTYpa
2.2. CtpaTerndeckuii aHaIM3 BO3MOXKHOCTEH KOpIIOpaIuu 10 KOILIoKBIyM
2.3. YnpaieHue peaausaiuend CTpaTerui B KOpnopauu 10 Pedepar
2.4 llenenosiaranue, MOTUBALUs U CTUMYJIMPOBAHUE B CUCTEME 10
KOPIOPATUBHOTO MEHEPKMEHTA
2.5.PoccuiickuerocynapcTBEHHbIEKOPIIOPAIMH 10

4.5 TemaTu4yeckuii NJ1aH N0 3a04HOM Gopme 00yUeHH

Pa3nea 1. OcHOBBI KOPIIOPATHBHOIO MEHEIKMEHTA

KonTakTHas padora o0yuyawumuxcs ¢ npenoaasBarejieM (3aHSITUSI JIEKIHMOHHOIO THNA -
JeKIMM ¥ HHbIe y4eOHble 3aHATHHA, NPelyCMATPHBAKOIIME NPEHMYILIECTBEHHYIO Iepenady
y4ueOHoil nHpopMannu)

TpynoeMkocTb
Tema Bormpocst Py ’
4acoB
1.1.CymHocTh 1 3a1a4u 1. KiroueBbie MOHATHS, TEPMUHBI U OTIPEICIICHUS
KOPIIOPATUBHOT'O YIPaBJICHUsA | KOPIOPATUBHOI'O yIPABICHHA. 1

2. lenu n 3a71aun KOPIIOPATUBHOTO YIIPABIICHUSI.
3. CucreMa OTYETHOCTH Mepe]l aKIMOHEPaMHU

1.2.HarmmonansHBIC MOJICTH 1. OCHOBHBIE MOJIETU KOPIIOPATUBHOTO YIIPaBICHUS
KOPIIOPaTUBHOI'O YIIPaBJICHUS 2. Ponb rocyaapCTtsa B KOPHoOpaTUBHOM
YIPABJICHUH. -
3. KopniopatuBHOeE ynipaBjieHUE B YCIOBUAX
«r00aITH3aIuN.
1.3.Metoap! kopriopatuBHOTO | 1. OpranuzannoHHas CTPyKTypa KOPIOPAIUH.
yIIpaBJIeHUs 2. HeobxomumocTh hopmMupoBaHUs

KOPIOPATHBHOM KyJlbTYpbl B KOMITAHUSAX. -
3. MeTtonbl KOPHOPATUBHOTO KOHTPOJIS
4. MeTozp! 3aIIMTHI IPaB AKIIMOHEPOB.

1.4 HoBbIe KOHIIEIIINU 1. ITonsarue xomauHra. Y CiIoBUs CO3IaHUs
KOPHOPaTUBHOI'O YIIPaBICHUsT | XOJJAMHIOB. DyHKIHL.

2. [IpenmMy1iecTBa XOJIJUHTOBBIX CTPYKTYP.
3. CtpyKTypa yrnpaBjieHHst XOJIHHTOBBIMU -
KOMITAHUSAMH.

4. llentpanm3aius U ACTICHTPATH3AINS
YIPaBIEHYECKUX (DYHKITHIA.

KonTakTHas padoTra o0yuyarommxcsi ¢ npenogasarteseM (3aHATHSI CEMHUHAPCKOI0 THIIA-
CeMHUHAPbI, IPAKTHYECKUE 3aHATHS, IPAKTHKYMBI, 1a00paTOpHbIe pad0Thl, KOJUIOKBUYMbI H
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HHbIC AHAJJOI'MYHbIC 3aHSlTl/lﬂ)

=
(]
dopma 1 METOJ IPOBEACHUS © A m
Tema H B o
3aHATHUSA a 0 O
S
= 2 5
1.1.CymHoCTh ¥ 3a1a4d KOPIIOPATUBHOTO CEMHUHAPCKOE 3aHIATHE™ 1
YIPaBJICHUS
1.2.HartmonansHbIe MOJEIN KOPIIOPATUBHOTO .
aHaAJIN3 JICJIOBBIX CUTYalUM -
YIPaBJICHUS
1.3.MeTo/1bl KOPIIOPATUBHOTO YIPABICHUS CEMHHAPCKOE 3aHATHE -
1.4.HoBble KOHIIENIIUN KOPIIOPATUBHOTO -
aHaAJIN3 JICJIOBBIX CUTYalUH -
yIpaBJICHUS

- yueOHbIe 3aHATHUS, 00€CIICUNBAIOIINE PA3BUTHE Y 00YUArOINXCS HABBIKOB KOMaHHON paboTHl,
MEJINYHOCTHON KOMMYHHKAILIUH, IPUHATHUS PELICHUH, TNACPCKUX KadecTB B | pa3nmene— 1 gac.

CamocrosiTesibHas padoTa

Tpyno HanmenoBanue
Tema €MKOCTb, OLIEHOYHOTO
gacoB cpeacraa
1.1.CymHocTh 1 3a1a4y KOPIOPATUBHOTO YIIPaBICHUS 10
1.2.HanmoHnanbHble MOJEIHN KOPIIOPATUBHOTO YIIPABICHUS 10 §OMOKBHYM
1.3.MeTo/1b1 KOPHOPATUBHOTOYIIPABICHUS 10 epepar
1.4.HoBble KOHLIENIIMK KOPIIOPATUBHOIO YIIPABICHUS 10

Pa3znen 2. CTpaTrernueckoe ynpasJjieHHe KOpriopanuei

KonTakTHas padora o0yuyawumuxcs ¢ npenoaasBarejieM (3aHSAITUSI JIEKIUOHHOIO THHA -
JeKIMH ¥ WHbIe y4YeOHble 3aHATHHA, NPelyCMATPHBAOIIME NPEHMYIIECTBCHHYIO Iepeaady
y4ueOHoil nHpopMannu)

TpynoeMkocTh
Tema Bormpocst Py ’
4acoB
2.1. Crpareruu ynpasiaeHHUs 1. OcHOBHBIE METO/IBI Pa3pabOTKKM KOPIOPaTUBHBIX
KOpIIOpalMeN U pbIHOYHAS CTpaTerui
KOHBIOHKTYpa 2. Buzpl 1 0cOOEHHOCTH KOPIIOPATHUBHBIX
CTpaTeruu. 1

3. Ctparerudeckue perieHus. Pons coBeta
JIUPEKTOPOB B PUHSITUU CTPATETHUECKUX PEIIEHUN
4. Cy1iecTBYIOLIME MOJICIN U CTaHAAPTHI
KOPIIOPATUBHOTO YIPABIICHMUSL.

2.2. Ctparernueckuii ananu3 | 1. Ctparernueckuii aHanus pa3BUTUA KOPIOPALMU

BO3MOYKHOCTEN KOPIIOPAIUH 2. Ocob6eHHOCTH KOPTIOPATHBHOTO
MpeANpPUHUMATEILCTBA.

3. lenu u 3a1a9m CTPATETUISCKOTO MEHEPKMEHTA B -
KOPIIOpaInsX.

4. CyImHOCTh ¥ B3aUMOCBSI3U UHBECTULIMOHHON U
JIMBUICHIHOH IOJUTHKH.

2.3. Yupasnenue peanuzanueit | 1. MexaHu3M KOPIIOPaTUBHOTO YIIPABIICHUS.
CTpaTeruy B KOPIOPAIUU 2. Obmee cobpanwne akimonepoB. CoBeT
JIUPEKTOPOB.

3. UcriomHuTENbHBIC OPTaHHEI. -
4. Opranu3anuoHHbIe CTPYKTYPBI KaK CPEICTBO
peaM3anuu BEIOPaHHOM CTpaTeruu

5. Kosiekc kopropaTUBHOTO MOBEACHUS.
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6. JIluBuaeH1HAS TTOJUTHKA.

2.4 1lemenonaranue,
MOTHBAIIHS U CTUMYJTHPOBAHUE
B CUCTEME KOPIIOPATUBHOTO
MEHEKMEHTA

1. IIpomecc pa3pabOTKH CTpATETHIECKOro IJIaHa.
2. OCHOBHBIE CTpaTEeTHICCKUE HATIPABIICHUS:
IudpepeHInpoBaHHE, HU3KHUE U3ICPKKH,
YIPEXIAOMINN MaHEBp, CHHEPTU3M,
(oxycrupoBaHue.

3. OCHOBHBIE COCTaBJISAIONINE CTPATCTUICCKOTO
PBIHOYHOTO YIIPABJICHYS: BHCITHUI aHAJIH3,
BHYTPEHHHI aHAIN3, CTPATETHUECKUE
aNbTEPHATHBEI, HAPABIICHHUS POCTA,
(hYHKIIMOHAIBHEIC CTPATETHH.

4. CxeMa mporiecca IJIaHUPOBaHHs KOPIOPAIHH.

2.5.Poccuiickue
roCyIapCTBEHHBIC KOPIIOPALIMH

1. OcoOeHHOCTH PEeCTPYKTYPHU3AINHN U HHTETPAIHN
POCCHUICKUX MPEAIPHUITHIA U BEIOOP
OpraHU3allMOHHBIX CTPYKTYP.

2. BapuaHTbl peCTpyKTypU3ALIHH.

3. D¢ pexTHBHOCTH HOBBIX OPraHU3AIMOHHBIX (HOPM
4. OcHOBHBIE HaNpaBICHNUs UHTETPALUN
MpEeANPUATUAN

5. OTpacneBble 1 BHEOTPACIIEBEIE OObEIMHEHNS.

KonTakTHas padora o0yuyarommxcs ¢ npenojgasareseM (3aHATHS CEMUHAPCKOI0 THIIA-
ceMHHAapPBbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOpPHbIE Pa00ThI, KOJUIOKBUYMbI H

HMHBIC AHAJIOTHIHBbIC 3aHHTI/Iﬂ)

=

()
dopMa U METO1 TPOBEACHHUS S 4 m
Tema 3aHATHUA a 5 S
S =
2 5

2.1. Ctpareruu aBJICHUS KopHopalueld 1 peIHOYHAS *
P ymp priopatt P CeMuHapckoe 3aHATHE 1

KOHBIOHKTYpA

2.2. CtpaTerndeckuii aHaIM3 BO3MOXKXHOCTEH

KOpIopaiuu

Pemenue CUTYAallUOHHBIX 3aJia4 -

2.3. YopasieHue peaanu3ainei cTpaTeruu B

KOpIopauuu

Pemenue CUTYallUOHHBIX 3aJ1a4 -

2.4.1lenenonaranyue, MOTUBALMS U CTUMYJIUPOBAaHUE B
cUCTEeME KOPIOPATUBHOTO MEHEKMEHTA

Pemienue CUTYAalMOHHBIX 3a/1a4 -

2.5.Poccuiicknerocy1apcTBeHHBIEKOPIIOPAITIH

Pemenne CUTYAallMOHHBIX 3aJ1a4d -

- yueOHbIe 3aHATHUS, 00eCIIeUnBaIOIINE Pa3BUTHE Y 00yJarOIUXCs HaBBIKOB KOMaHHON paboTHl,
MEXJIMYHOCTHON KOMMYHUKALIMY, IPUHATHS pELICHUH, JINJIEPCKUX KA4eCcTB B 2 pazzaene— 1 Jac.

CamocrositesibHas padora

Tpyno HaumenoBanue
Tema €MKOCTb, OILIEHOYHOTO
4acoB cpeacTa
2.1. Crpareruu ynpasieHUs: KOPIOpaUew U prIHOYHAS 12
KOHBIOHKTYpa
2.2. CTpaTern4eckuii aHajau3 BO3MOKHOCTEN KOpHopauu 12 KouIokBryM
2.3. YipasieHue peaausanneil cTpaTerui B KOprnopanuu 12 Pedepar
2.4.1lenenonaranue, MOTUBALMS U CTUMYJIMPOBAHUE B CUCTEME 12
KOPIOPATHUBHOTO MEHEPKMEHTA
2.5.Poccuiickuerocy1apcTBeHHBIEKOPIIOPALIIH 12
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5. MeToauueckue YKa3aHus NJsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMILIMHBI

OCHOBHBIMHU BUAaMHU Y4EOHBIX 3aHATHH 10 AuciuminHe «KoprnopaTHBHBII MEHEIKMEHT» U
OpraHU3alMOHHBIMH (opMaMu OO0y4YeHMs SBISIOTCSA: JIEKLUS, 3aHATHS CEMHUHApCKOro THIIA,
KOHCYJIbTAIIHSI, CAMOCTOSITEIbHAS paboTa 00yJaroIerocs.

Jlexuusi sIBNSICTCS OJHUM U3 BaXKHEHIIMX BUIOB Y4E€OHBIX 3aHATUH U COCTaBJISIET OCHOBY
TEOPETUYECKOM MOJArOTOBKH oOOydaromuxcsi. Ee menp - Aare CUCTEMaTH3UPOBAaHHBIE OCHOBBI
HAyYHBIX 3HAHUU MO y4yeOHOM AMCUMIUIMHE (MOMYJIO), aKLIEHTUPOBAB BHMMaHHWE Ha Haubolee
CIIOKHBIX W Y3JIOBBIX BONpocax TeMmbl. JleKnuus JOIDKHA CTUMYJIHPOBATh  AKTHBHYIO
MO3HABATEIIbHYIO JCSTENbHOCTh CTYIEHTOB, CIIOCOOCTBOBATH (POPMHUPOBAHUIO HX TBOPUYECKOTO
MbInUIeHHUs. {7 YTeHHs OTAENBHBIX JIGKIMH MOTYT IPHUIJIAIIATHCS BEAYLIHE y4YEHbIE U3 APYTHX
00pa30oBaTeNbHbIX, HAYYHBIX YUPEKACHUN, CICIIMATUCTBI U3 YUPEIKICHHM.

3aHATUS CEMHHAPCKOTO THUIA — BHUJA Y4€OHOTO 3aHATHS, HA KOTOPOM OOYYaromIuecs Mo
PYKOBOJICTBOM MpEeNoaBaTelisi BBIMOIHIIOT OMpPEIeIeHHbIE COOTBETCTBEHHO CPOPMYITUPOBAHHBIC
3a[a4d C LENbI0 YCBOCHHS HAYYHO-TEOPETUYECKHUX IMOJIOKEHHH Y4eOHON MUCHMIUTMHBI (MOJIYJIs),
npuOOpeTeHUsT YMEHUIl U HaBBIKOB HX MPAKTUYECKOIO MPUMEHEHHUs, OIbITa TBOPYECKOU
JIESITEIbHOCTH, OBJIAJICHUS] COBPEMEHHBIMH METOJAaMU IPAKTHUYECKOH paboThl, B TOM 4YHUCIIE C
MPUMEHEHUEM TEXHUYECKUX CPE/ICTB.

3aHATUS CEMHHAPCKOTO THIIA MOTYT MPOBOIUTHCS B (OpPME TPEHUPOBOK, PpEHICHUI
MPAKTUYECKUX 33/1a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, TPYIIOBBIX MPOEKTOB, MacTep-KIIACCOB,
JICTTOBBIX U POJIEBBIX U U T. TI.

3aHATHS CEMHHAPCKOTO THUIA MPOBOASTCS B ayJUTOPUAX WIM B y4eOHBIX J1a00OpaTOpUsX,
OCHAIIIEHHBIX HEOOXOMMBIMUA TEXHUIECKUMHU CPEICTBAMH 00yUEHHUSI, BEIYNCIUTEIIEHOW TEXHUKOM.

Koncynpranust — BuJ y4eOHOro 3aHATUS, Ha KOTOPOM OOydarouuiics IMoJyyaeT oOT
IPEeroIaBaTeNsi OTBETHl HAa KOHKPETHBIE BOMPOCHI WM OOBSICHEHUS OTHIENBHBIX TEOPETHUECKUX
MOJIOKEHUH M UX MPAKTUYECKOro UCMOIb30BaHusA. KOHCYyIbTallMi IpOBOJSATCS PETYIISIPHO M HOCAT
Kak WHIWBUAYaJIbHBIA, TaK © TpynmoBoi xapaktep. OCHOBHas 3ajada TPYIIIOBOTO
KOHCYJIbTUPOBaHMs — MOJAPOOHOE JHOO0 YriyOJeHHOE PAacCMOTPEHHE BOMPOCOB TEOPETHUYECKOIO
Kypca, OCBOEHHE KOTOPBIX, KaK IpaBWJIO, BBI3bIBAET 3aTpyAHEHHE y yacTh oOydaromuxcs. [lo
KENaHUI0 OOYYalOIIMXCS BO3MOYKHO BBIHECEHME Ha OOCYX/JIE€HHE JOIOJHUTEIbHBIX BOIPOCOB,
BBI3BIBAIOIIMX Yy HHUX OCOOBIH HHTEpeC, KOTOpble€ HE MOJYYMJIM JIOCTATOYHOI'O OCBEILEHUS B
JIEKIIMOHHOM KypCe.

W3yuenne OTAENBHBIX TEM IUCHUIUIMHBI BHEAYIUTOPHO SIBISETCS OJHUM W3 BHJIOB
CaMOCTOSITENIbHON PabOThl M PEKOMEHYeTCsl Ul CTYJACHTOB 3a04YHOTO 00y4EHUsI.

CryneHTsl OYHOro OOYy4YeHHMS H3Yy4alOT TEeMbl [0 YyKa3aHUIO MpernojaBarens Jubo IO
COOCTBEHHOM MHUIIMATUBE B CIyYasx JOMYIIEHHBIX UMU HEOOOCHOBAHHBIX MTPOMYCKOB 3aHATHIA WK
B Iensax Oosiee yrayOJIeHHOW TpOpabOTKH OMpeAeNEHHBIX TEM, BBI3BIBAIOIIUX HAYYHO-
UCCIIEI0OBATEIbCKUI HHTEpEC 00ydaroLIerocs.

KoHnTposnp ycrneBaeMOCTH M KayecTBa MOJATOTOBKM OOydarolIuXcsl MoJpas3fensercs Ha
TEKYILUI KOHTPOJIb ¥ IPOMEKYTOUHYIO aTTECTAIHIO.

Texymuit KOHTPOJIb NpeaHa3HA4YeH AJisl MPOBEPKHM XO0Ja M KauecTBa YCBOEHHUS yueOHOIo
MarepHalia, CTUMYJIUPOBAHUS Y4eOHOH paboThl 00YYaroIMXCs M COBEPIICHCTBOBAHUS METOIUKU
npoBefeHus 3aHATHH. OH TPOBOAUTCA B XOJE€ BCEX BUJOB Yy4yeOHBIX 3aHATUH B (dopme,
NPEyCMOTPEHHOM TEMaTHYECKUM TUIAHOM C MCIIOJIb30BaHHEM TECTOBBIX 33JaHHM.

[IpomexyTouHass arTecTalysi YCIEBAa€MOCTH M KadecTBa IOATOTOBKH OOyYaroUIuXcs
npeHa3HaueHa Uil ONpEAETCHUs CTENeHU AOCTIKEHHMs YYeOHBIX Ieled Mo AUCHUIUIMHE WU
MIPOBOJUTCS B JOpMeE 3a4eTa.

OOyuaromiecss TOTOBATCS K IMPOMEXYTOUHOM aTTecTalu camocTosATesnbHO. IloaroroBka
3aKJIIOYAeTCsl B M3YYEHMHM MPOrpaMMHOr0 MaTepHajia TUCHUIUIMHBI C HCIOJb30BAaHUEM JIHMUYHBIX
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3amuced, CHENaHHbIX B paboyux TeTpaisX, M PEKOMEHJOBAaHHOM B TpoIeccCe HU3YYEHHUS
TUCITUTLIAHBI TUTEPATYPHI.

6. OnleHoYHBbIE MaTepPHUAJIbI 10 U CHUIIINHE
OreHOYHBIC MaTepUaJIbl IO JUCITUIUIMHE MIPEACTABIICHBI B BUJIe (POHIa OLIEHOYHBIX CPEACTB
B IIPUJIOKEHUU A K pabouel mporpaMme JUCITUTIIMHBI.

7. YueOHO-MeTOoAuYeCKOe U MATEePUAIbLHO-TEXHUYeCKoe o0ecneyeHue TUCIUILIUHbI

7.1 DnekTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

Y4eOHO-METOANYECKOE 00eCTIEUEHNE 10 JUCIUITIAHE |

Ne ABTOp, Ha3BaHUE, MECTO U3/IAHUS, U31aTEIHCTBO, TOJT Ccrinka Ha O0P B OBC
n/n H3JaHUs, KOJIMYECTBO CTPAHUIL Axagemun
1 | Jla3pko O.B. KopnopaTtusHslit MEHE[KMEHT:

METOAUYCCKHE PEKOMEHAAIUN JJIsA Oopranuvsanyvun
CaMOCTOSITEIbHON  PabOThl  CTYAEHTOB [DJIEKTPOHHBIN
pecypc] — Cmonernck: ®I'bOY BO Cwmonenckas I'CXA,
20...—..c.

DJeKTpOHHBIE yueOHbIe U3IaHusl B DIIEKTPOHHO-0MOMMoTeuHbIx cucteMax (ObC)*:

Ne ABTOp, Ha3BaHUE, MECTO U3IaHUs, TOJl U3JAHUS,

Cchuika Ha yueOHOe n3nanue B ObC
n/n KOJIMYECTBO CTPaHUI]

OcHognas numepamypa

Bpycosa A.C.KoprnioparuBHoe ynpasieHue: yaeoHOe
nocobue [nexkrponssiii pecypc] — @PI'BOY BIIO
Poc. roc. Toproso-3koHoM. yH-T. —1IBaHOBO:
Hayunas mpicip, 2012. —120c.

http://ebs.rgazu.ru/index.php?0=node/3573

Mumnakos, 1.A. Koonepauus 1 arpornpoMbIIILICHHAS
uHTerpamys: yaeouuk / M.A. Munakos. — 3-e u3x., | URL: https://e.lanbook.com/book/91901 —
2 | crep. — Cankr-IlerepOypr: Jlanb, 2017. — 352 ¢. | Pexxum goctyna: asist aBTOpH3.

— ISBN 978-5-8114-2049-0. — Tekcr : MIOJIb30BaTEIEH.

AIEKTPOHHBIN

Jononnumenvuas aumepamypa

MunakoB 1.A. DKOHOMHKA U YIIpaBIIeHUE
MPEANPUATHASIMH, OTPACIIMHU U KoMmIutekcamu ATTK.

1 [DeKTpoHHBIi pecype] — Drextpor. aan. — CII6. http://e.lanbook.com/book/91296
: Jlanp, 2016. — 404 c.
Jlassko O.B. Ynpaenenue B AIIK / O.B. Jlazbko
2 |[DnexTponsslii pecypc]. — Uza. 2-oe. CMoOIeHCK. http://ebs.rgazu.ru/index.php?q=node/4823

2014.42 c.

Vrpasienne KanmuTaaoM KOPIIOPaIiy: yaeOHoe
nmocobue / O.A. Taruposa, A.B. Hocos, M.1O.
3 | ®enoroBa u z1p. [DNEKTPOHHBIH pecypc] — http://ebs.rgazu.ru/index.php?g=node/5084
OnektpoH. naH. — [lenza: PUO TIT'AY, 2018. — 110
c.

7.2 CoBpeMeHHbIe TpodecCHOHANbHBIE 0a3bI TaHHBIX
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http://ebs.rgazu.ru/index.php?q=node/3573
http://e.lanbook.com/book/91296
http://ebs.rgazu.ru/index.php?q=node/4823
http://ebs.rgazu.ru/index.php?q=node/5084

«[apant-anamutuk» http://www.garant.ru

«KoncynprantlLmroc»» http://www.consultant.ru/

7.3. UupopManiuoHHbIE CIPABOYHbIE CUCTEMbI

Nudopmannonnsie cucteMsl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas ciry)x0a rocy1apcTBeHHON craTucTuku. http://sml.gks.ru/

7.4 CocraB o0opypoBaHHsl, TEXHUYECKHX CPeACTB 00y4eHMs,

JIMI[EH3MOHHOTO H CBOOOHO PACIIPOCTPAHSIEMOT0 MPOrPAMMHOI0 00ecTeYeHHusl,
B TOM YK CJI€ 0T€YeCTBEHHOT0 MPOU3BOICTBA

HaumeHoBaHue y4eOHBIX
ayauTopuii ajis
NpoBe/ieHUs1 y4eOHbIX
3aHATHI U NIOMEIeHU 1A
CaMOCTOATEIbHOM PadoThI

Ilepeuenn
o0opynoBaHus (B T.4. BUPTYaJbHbIE
aHAJIOTH) U TEXHUYECKUX CPEACTB
00yueHust

JInneH3noHHoe U CBOOOIHO
pacnpocTpaHsieMoe MPOorpaMMHoe
o0ecmeyeHne, B TOM YHCJIE
0Te4YeCTBEHHOT0 MPOU3BOACTBA

YuebHas aymuropus 414 mns
TIPOBE/ICHUS 3aHATHH
JIEKIIHOHHOTO THIIA B
yaeOHOM Kopiryce Ne 1.
PAaCIIOJIOKEHHOM TI0 aJpecy:
214000, CmoneHcKkas
obnactb, . CMOJIEHCK, YJI.
Bonwsmas Coserckas, a. 10/2

CrenpanusupoBaHHask MeOelb-CTOIb,
CTynbs, mapTel. Jlocka ayauTOpHas,
TpUOYHa, ayIHOCHCTEeMa aKyCTHYeCKast
(obopymoBaHHe 3BYKOYCHIICHHS), OJIOK
YIIpaBIICHUS 6 b 9KpaHOB,

MyJbTUMeauna-npoekrop Plus  U-7,
HAaCTEHHO-TIOTOJIOYHBIN 3KpaH c
3JIEKTPOIPOBOAOM Da-
LiteCosmopolitan. Hoytoyxk
RoverBook Partner E415L., naGop

yueOHO-HATJISTHBIX TIOCOOMIA.

1.Onepanmonnas cucrema Windows XP,
Windows 7, Windows 10 s
00pa3oBaTENBHBIX OpTaHU3AIHHA
(ITommucka Azure Dev  Tools for
Teaching mo mporpamme Microsoft
Imagine Premium B pamkax corniarieHus
Ne1204024138 ot 01.02.2020)

2. Oducnoe IIO wu3 cocraBa mnakera
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Kopriopatusnas nuiensus OLP
(moroBop ¢ OOO «Purein-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTUBHpYCHOE NporpaMMHoOE
obecrieuenne KasperskyEndpointSecurity
1 yearEducationalRenewalLicense
(CyOmunensuonnbeiii  morosop — NellIO-
53/20 ot 10.08.2020)

YuebHas aymuropus 209 mus
MIPOBEJCHUS 3aHATHI
CeMHHAPCKOIr0 TUIA,
TPYNNoBbIX U
MHIMBUAYAJBHBIX
KOHCYJIbTAllNii, TEKYIIEro
KOHTPOJIS U
NPOMEXKYTOYHOMI
aTTecTalUu B yueOHOM
kopmyce Ne 1.
PACIOJIOKEHHOM 10 aJpecy:
214000, CmosneHcKkas
00nacth, . CMOIICHCK, YII.
Bonbmas Coserckas, 1. 10/2

CrenpanusupoBaHHas MeOenb-CTOJIbI,
CTyJbsl, HapThl. Jlocka ayTuTOpHAs.
Tpubyna. Habop y4ueOHO-HATISAIHBIX
noco6uit.

VYuebHas aymuropus 203 -
noMelenne s
CaMOCTOSATEIbHOI pPadoThI
B ydeOHOM Kopmyce Ne 1,
PAacIoIoKEHHOM M0 ajpecy:
214000, CmoleHcKast
obnacth, r. CMOJEHCK, VII.
Bonsmras Coserckas, 1.10/2

CneunanusupoBaHHas MeOeIb-CTOIIB,
cTyinbs, apTel. Kommelorep B cbope ¢
MOJKJIIOYEHHEM K cetn MHTepHeT n
obecrieueHneM JIOCTYyTIa B
3JIEKTPOHHYO HHPOPMALIMOHHO-
00pa3oBaTEIBHYIO cpeny
opranm3anuu— 18 mr.

1. Onepanunonnas cucrema Windows XP,
Windows 7, Windows 10 s
00pa3oBaTeNb-HBIX OpraHu3aIuii
(ITomnucka Azure Dev  Tools for
Teaching mno mnporpamme Microsoft
Imagine Premium B pamkax coriamnieHus
Ne1204024138 ot 01.02.2021)

2. Od¢ucnoe IIO u3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnioparusHas nunensus OLP
(moroBop ¢ OOO «Pureiii-cepBuc»
NeI'PC-000545 ot 26.11.2014)
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http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

3. AHTHUBHpYCHOE NIporpaMMHoOe
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOJuIleH3MOHHBINM JOTOBOP
NeI1O-56/20 ot 18.05.2020)
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[Tpunoxenune A
MMUHHCTEPCTBO CeJIbLCKOro xo3sicTBa Poccuiickon @eaepaunu
denepajibHOE TOCYIaPCTBEHHOE OI0/KeTHOE 00pa3oBaTe/ibHOe YUpe:KIeHue

BBICHICT O OﬁpaSOBaHI/IH
«CMoJIeHCKas rocyaiapcrBeHHasi CeJIbCKOXO03SIMCTBEHHAS aKaJacMusa»

DOH/1 OLICHOYHBIX CPEACTB JAJIA NMPOoBeAecHUA
NMPOMEKYTOUYHOM aTTEeCTAllUU
00y4YaromMXxXcs Mo AUCHUIINHE
«KopnopaTuBHbIA MEHEI)KMEHT)

Hanpagnenune noaroroku: 38.03.04 I'ocynapcTBeHHOE 1 MYHULIMIIAJIbHOE
ylpaBJieHUe

HanpasnenHocts (poduiib) nporpammel: I'ocyqapcTBeHHOe M MYHMIMIIAJBHOE
ylpaBJieHHe CeJIbCKMMH TePPUTOPUSIMH

Kamudukanus: 6axaaaBp

dopma oOydeHUS: OUHAsl, 3204YHAs], 0UHO-3209HAsI

Cwmonenck 2021 r.

22



1.0nucanue nokasarteeil 1 KpuTepreB OLEHUBAHNSA IJIAHMPYEMbIX Pe3yJbTaTOB 00yUeHHs 110

Yy4eOHOH TUCHUNJINHE

WNuaukaTopsl HanmenoBanue
JOCTHKEHUS YpoBeHb OCBOCHHUS ILianupyemblie pe3yJabTaThl 00y4YeHUst OLIEHOYHOI'O
KOMIIETEHIIUH cpencTBa
nJ1-2.11K-9 3naer:
Omnpenensier - METOABl W MEXaHW3M KOPIOPATUBHOTO
TPUHIUIIE] MCHEIKMEHTa u COLMATBHON
(hopmupoBaHUs OTBETCTBCHHOCTH;
KOMaH]Ibl, METO/BI U - METOJIMKY CTPAaTETHYECKOTO YIPaBICHUS U
MEXaHNU3M CHCTEMY OTYETHOCTH IIepe]l aKI[OHEPaMH;
KOPIOPaTHBHOTO - NpUHOUNBL (OPMHUPOBAHUS KOMAaHIBl U
MEHEKMEHTa 1 METOJbl yNpaBJIEHUs [UIi KOHTPOJS H
COLMABbHON COBEpLIECHHS KOPIIOPATUBHBIX JACHCTBUIA;
OTBETCTBEHHOCTH, - METOJBbl paclpelelicHUus] Pe3yJIbTaToB
pa3pabartbiBaeT NESTETPHOCTH W O(QOPMIICHHS CIEIIOK C
CTpaTeruy NOBEACHUS MOCTABIIMKOM (hPMHAHCOBOH yCIIyTH,
Y Pa3BHUTHSA - METOABI YIPaBJICHYECKOTO BO3AEHCTBUS,
OpTaHM3aIyi CTWIM KOPIOPAaTHBHOTO pYKOBOJCTBA H
COCTABJISIONINE COLUATIBHO-IKOHOMHYECKOTO
MEXaHN3Ma yIPaBICHUS;
- METOIUKY CTpaTerHyeckoro aHajm3a
BO3MOXKHOCTEH KOPIIOPALIH;
- MIPUOPUTETEHI npodeccHoHaNBHON
JACATCIBHOCTH IJIA PECIICHUA CTPATCTUUCCKUX
1 ONCPATUBHBIX YIPABJICHUYCCKUX 3a4a4;
Ymeer:
- WCIOJIb30BATh IIOJIyYCHHBIC 3HAHUS IS
¢dbopMHpOBaHUST KOMaHIBl, KOHTPOIS W
COBEpIICHHS KOPIIOPATHBHBIX ACHCTBUH;
- OIICHUBATh 3(hHeKTUBHOCTH
pacmpesieneHus pe3yJbTaToB JeATelIbHOCTH KomtokBuyM,
n opOpMJICHHS CHAEIOK C MOCTAaBIIMKOM
IMoporosblii (hMHAHCOBOH yCIyTH, sanuira
(YI1OBJIETBOPHUTEJILHO) | - HCIIOJNB30BaTh IIOJNyYCHHbIE 3HAHUS JUIs pegeparos,
TECTUPOBaHHE

PYKOBOJICTBA IKOHOMUYECKHMHU CIYKOaMHU U
MO/Ipa3IC/ICHUSIMHA KOMITAHU Y,

- NPUMEHATh HHCTPYMEHTBI M TEXHOJOTHH
PETYIUPYIOMIETO BO3ICHCTBHS, BKIIOYAs B
170: coCTaB COBpPEMCHHEIC METOIBI
AKTUBHU3AIHN JIeSITeTbHOCTH npu
peanu3ayy yrpaBleHIECKOTO PEIICHHUS,

- (opMyIHpOBaTH LENHA B PaMKaX PEIICHHS
mpobieM W TOpOONEeMHBIX  CHUTYaIMid,
MPUHUMATH y4acTue B BBIPAOOTKE
KOpIIOPaTUBHOM CTpaTeruy;

- KPUTHYECKH OICHHBATh IpeaaracMbie

BapI/IaHTI)I ynpaBnqueCKHx pemeHm?I nu
pazpabaTbIBaTh CTpPATETUW TIOBEICHUS H
pa3BUTHA OpraHU3aLuH;

- OINpeAeNsiTh METOlbl KOPIOPaTHUBHOIO
YIpaBJICHUS;

Baaneer:

- 3HAHUSIMH O MEXaHNU3Me KOPIIOPAaTHBHOTO
MEHE[KMEHTa U COIUATbHON
OTBETCTBEHHOCTH,

- COBPEMEHHBIM HHCTPYMEHTApUEM

(opMHpPOBAaHUSI KOMaH/IbI, aHATH3a

B3aMMOOTHOIIIEHUH MCHCIPKEPOB U

BIIQJICIBIIEB (aKITMOHEPOB) KOMITAHUH 1

JIEIIETUPOBAaHUS TTOJTHOMOYNH;

- HaBBIKAMHU PYKOBOJCTBA YKOHOMHUYECKHMHU

Ciry>KO0aMH U 1oApa3eIeHUsIMU KOMITaHHUH;
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- ciocobamu oLeHKH 3P PEeKTHBHOCTH
KOPIIOPATHBHOT'O yIPaBIeHUS U 0QOpMIICHHS
CIIeNIOK C TIOCTAaBIIMKOM (PUHAHCOBOH yCIIyTH;
- HaBBIKaMHU BBIOOpA METOJIOB
KOPIIOPATHUBHOTO YIPABICHUS C yIETOM
KPUTEPUEB COLIUATLHO-3KOHOMHYECKON

3 PEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX
COLMAIBHO-D)KOHOMHYECKHUX MOCJIEACTBUN

- HaBBIKaMU pa3pabOTKU CTPaTETHH
MOBE/ICHUS Y Pa3BUTHSI OPTaHU3ALUH;

- IPUHLUIIAMY [TOJUTHKH yIIPaBICHHS
MEPCOHAJIOM arpoNpPOMBIIIIEHHBIX
00bEINHEHNIA.

IpoaBuHYTHINH
(xopouo)

Teepao 3HaeT:

- METOABl M MEXaHH3M KOPIOPATHBHOTO
MEHEKMEHTA u COLIMAJIbHOM
OTBETCTBEHHOCTH;

- METOJHKY CTPAaTerH4eCKOro yrnpaBJICHUS H
CUCTEMY OTYETHOCTH Iepe]l aKIUOHEPAMH;

- NpUHOUIBL (OPMHUPOBAHUS KOMAaHIBI |
METOABl yNpaBJIEHUs M KOHTPOII U
COBEPILIEHUS KOPIIOPATUBHBIX ACHCTBUH;

- METOABl pacHpelesieHus pe3yIbTaToB
NESITEbHOCTH ©  O(GOPMIICHHS CHEIIOK C
MOCTABIIMKOM (PMHAHCOBOH yCIIyTH,

- METOHBbl YNPaBIEHYECKOIO BO3JEHCTBUS,
CTHIM KOPHOPATHBHOTO PYKOBOACTBA U
COCTaBIOINE COMUATBHO-3KOHOMHYIECKOTO
MeXaHU3Ma yIpaBJICHUS;

- METOAUKY CTPaTerH4ecKOro aHalau3a
BO3MOKHOCTEH KOpIOpaluy;

- MIPUOPUTETHI npodeccHoHaNbLHON
JIESITETIBHOCTH IS PEIICHUS CTPaTerHYeCKIX
1 ONIEPaTHBHBIX yNPaBICHUECKUX 3a7ad;
YBepeHHO yMeeT:

- HCIIONB30BATh IIOJyYCHHbIE 3HAHMUA JUIS
¢dbopMUpOBaHUsT KOMaHIbl, KOHTPOIS H
COBEpILEHHsI KOPIOPATUBHBIX AEHCTBHH;

- OIICHUBATh 3(hHeKTUBHOCTH
pacnpesieNneHusl pe3yNbTaToB JESTENbHOCTU
n 0oGOpPMIIEHHS CHAEIOK C MOCTABIIMKOM
(uHAHCOBOH yCIIyTH;

- HCIIONB30BATh IIOJIyYCHHBIC 3HAHMUA JUIS
PYKOBOJICTBA IKOHOMHUYECKHMH CIyX0aMHu 1
MOJIpa3 IeIeHISIMA KOMITaHUY;

- TIPUMEHATh MHCTPYMEHTBI W TEXHOJOTHH
PETYIUPYIOMETO BO3JIEHCTBHSA, BKIIOYAs B
ux cocTaB COBpPEMEHHEIE METOJbI
aKTUBHU3ALUU JIeSITeIbHOCTH npu
peanu3alyy yIpaBIeHUYECKOTO PELIEHNUS;

- (OpMyIMPOBaTh LENU B paMKax pEeLICHHs
npobiieM M NpoONEMHBIX  CHUTYalWH,
IPUHUMATh y4yacTue B BbIpaboOTKE
KOpIIOPaTUBHOM CTpaTeruy;

- KPHUTHYECKH OIEHHBATh IIpeajaracMele
BapHaHTHl yNPaBICHUYECKUX pPEIICHUH U
pa3pabaTbIBaTh CTpPAaTeTMH TIOBEACHUS U
pa3BUTHA OpraHU3aLui;

- OmpemensTh METOABl KOPIIOPATHBHOTO
yIpaBJleHUs;

YBepeHHO BJiIajieeT:

- 3HaHUSIMH O MEXaHU3Me KOPIOPaTUBHOTO
MEHE’KMEHTa U COLUAIbHOI
OTBETCTBEHHOCTH,

Komnoksuym,
3ammuTa
pedepatos,
TECTUPOBaHHE
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- COBPEMEHHBIM HHCTPYMEHTapHEM
(opMHUpOBaHUS KOMaH/IbI, aHAJIN3a
B3aMMOOTHOIICHIH MEHEIKEPOB U
BJIaJICNbIIEB (aKIIMOHEPOB) KOMITAHUH U
JeTIerUPOBAHHUS MTOJTHOMOYHIA;

- HaBBIKAMHU PYKOBOJICTBA 3KOHOMHYECKUMU
CITy’KO0aMH U Mopa3AeIeHUsIMA KOMITaHHH;

- ciocobamu oLeHKH 3P PeKTHBHOCTH
KOPIOPaTUBHOI'O YIpaBlieHUs! 1 0popMIIeHUS
CJICJIOK C TIOCTaBIIMKOM ()MHAHCOBOM yCIIyTH;
- HaBBIKAMH BBIOOpa METOJIOB
KOPHOPaTHBHOI'O YIPABJICHUS C yIETOM
KPUTEPUEB COLIUATLHO-3KOHOMHYECKON

3¢ PEKTHBHOCTH, pUCKOB W BO3MOKHBIX
COLMAIbHO-3KOHOMHYECKHUX TTOCIIEACTBUH

- HABBIKAMU Pa3padOTKU CTPATeTuH
HOBEJCHNS M PAa3BUTHUS OpPraHU3aLii;

- IPUHIMIIAMH HOJMUTHKH YIPaBICHHS
IIEPCOHAJIOM arpOIpOMBIIIIEHHBIX
00BeTMHEHUH.

Boicokuii
(OTJIMYHO)

CdopmupoBaBmeecss  cucreMaTuyeckoe
3HAHHUE:

- METOABl M MEXaHU3M KOPIIOPATHUBHOIO
MEHEDKMEHTa U COLIMAIbHOU
OTBETCTBEHHOCTH;

- METOJHKY CTPAaTeTH4eCKOro ynpaBJICHUS H
CUCTEMY OTYETHOCTH Nepe]l aKIIHOHEPAMH;

- TpUHOUNBL (POPMHUPOBAHMS KOMAHIB H
METOABl yNpaBIECHUs AN KOHTPOIS U
COBEpILEHHs] KOPIOPATHUBHBIX ACHCTBHH;

- METOAbl paCIpPElENICHUs Ppe3ylbTaToB
JIESTETPHOCTH M O(GOPMIICHHS CJIIEJIOK C
MOCTaBIIUKOM (PHHAHCOBOH yCIYTH;

- METOJbl YIPaBJIECHUYECKOIO BO3JCUCTBUS,
CTWIM KOPIIOPAaTUBHOTO PYKOBOACTBA U
COCTAaBJIIOLIUE COLUAIBEHO-9KOHOMHUYECKOIO
MeXaHU3Ma yIpaBJICHUS;

- METOJUKY CTPaTerH4ecKoro aHaiau3a
BO3MOYKHOCTEH KOpHOpaLuy;

- HMPHOPUTETEI npodeccHoHAIBLHOM
JIESITEIbHOCTH JJISL PELIEHUS] CTPATErHYECKIX
U ONIEPaTUBHBIX YIIPABJICHYECKUX 3a/1a4;
CdopmupoBaBiieecss  cucreMaTuyeckoe
YMeHue:

- UCIOJIb30BaTh IIOJIYYCHHBIE 3HAHUA JJIA
(GopMHpOBaHMS KOMAHIBL, KOHTPOJIL W
COBEPLLUEHUS] KOPIIOPAaTUBHBIX ACHCTBUH;

- OLICHUBATb 3¢ deKTUBHOCTD
pacIpelelIeHuss Pe3yNbTaToOB JESATEIbHOCTH
n 0opOpPMIIEHHS CAEIOK C MOCTABLUIMKOM
(uHAHCOBOI yCiyrH,

- HCIOJb30BAaTh IOJIyYEHHBIE 3HAHHA JUIS
PYKOBOJICTBa SKOHOMUYECKUMH CITY>)KOaMU U
[OJIpa3JeJICHUsIMU KOMIIaHUM;

- TIPUMEHATh MHCTPYMEHTBI W TEXHOJOTHH
PEryNnupyIOIIEro BO3AEHCTBUS, BKIOYas B
ux COCTaB COBPEMEHHBIE METOBI
AKTUBU3ALUU JIESITETTHHOCTH npu
peanu3anyy ynpapjaeHYECKOIO PEILICHUS;

- (OpMyIMPOBaTh LENIU B paMKax pPELICHHS
npoGsieM M NpoONEMHBIX — CHUTYalWH,
MPUHUMATh yuacTue B BbIpaboTKE
KOpPIIOpaTUBHOM CTpaTeruy;

- KPUTHYECKH OLEHHBATh IIpeAsaraeMble

Komnoksuym,
3ammuTa
pedepatos,
TECTHPOBaHHE
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BapUaHThl YIPABJICHYECKUX pPELICHHH |
pa3pabaTbIBaTh CTpPAaTeTHMH TIOBEACHUS U
pa3BUTHS OpPTraHU3aIni;

- OompeneNsATh METOIBI
YIpaBJICHUS;
CdopmupoBaBieecst cHCTeMaTHYeCKoOe
BJajIeHue:

- 3HAHUSIMH O MEXaHU3Me KOPIIOPAaTHBHOT'O
MEHEKMEHTA ¥ COLMaIbHOM
OTBETCTBEHHOCTH;

- COBPEMEHHBIM HHCTPYMEHTapHeEM
(bopMupOBaHUs KOMaH/Ibl, aHAJIN3a
B3aHMOOTHOIIICHUH MEHEIKEPOB U
BJIaJICNbIIEB (aKIIMOHEPOB) KOMITAHUA U
JIEIIETUPOBAaHUS TTOJTHOMOYHNH;

- HaBBIKAMHU PYKOBOJICTBA SKOHOMHUYECKAMHU
CIIy>)k0aMH U TIoApa3AeICHASIMU KOMIIaHHUM;

- cnocobamu O1IeHKH 3P PEKTHBHOCTH
KOPIOPaTHBHOI'O YIpaBlieHUs! 1 opopMIIeHUS
CJICJIOK C TIOCTaBIIMKOM (PMHAHCOBOI yCIIyTH;
- HaBBIKaMU BBIOOpa METOJI0B
KOPHOPaTHBHOI'O YIPABJICHUS C yIETOM
KPHUTEPHUEB COLHAIbHO-DKOHOMHYECKOM

3¢} PEKTHBHOCTH, pUCKOB W BO3MOKHBIX
CONMATEHO-?KOHOMHYECKIX TOCIEICTBUN

- HaBBIKaMU pa3pabOTKH CTpaTETHH
MIOBEJICHUS U PAa3BUTHI OpTaHM3aIIi;

- IPUHITUIIAMH TIOJIUTUKHU YIPaBICHUS

KOPIIOPaTHBHOTO

MEPCOHATIOM arpONPOMBIILICHHBIX
00BbEIUHEHNIA.

2. Onucanmne mMKAaJj OICHUBAHUA

2.1 lllkana oyenusanus na Imane meKyuie2o0 KOHRmpois

Bup tekyiero

TexHoorus OLICHHWBAHUA

KOHTPOJIS OtcyTcTBHE IToporossrii IIponBuHYTHII Bricokwuit (0TaM4HO)
ycBoeHus (Hwxke | (YAOBIETBOPHUTENHL | (XOpPOIO)
TIOPOrOBOT0) HO)

Komnoksuym Yy CTyac€HTa e OoOHaApyXHBaeT J 3HACTU3YYEH | ® 0OHapyKHUBaeT
UMEIOTCS YCBOEHHE HBIIMaTepHan; YCBOEHHE BCETO
OTJeNbHBIE OCHOBHOTO . oTBeuaeT 6e3 | o0bema MaTepuarna;
MIpEJICTaBICHUS MaTepuania, Ho 0COOBIX o BBIJIETISIET
00 M3y4EeHHOM HCIIBITBIBAET 3aTpyJHEHHUN Ha TJIaBHBIE MTOJIOKEHUS B
MaTepuaine, HO 3aTpyTHEHHUE TIPH BOIIPOCHI U3y4YEHHOM MaTepuaie
BCe ke Oombmiast | ero MIPETIo1aBaTels; U HE 3aTpyTHSIETCS MIPH
YacTh MaTepuasa | caMOCTOSITEIBHOM | o yMeeT OTBETax Ha
HE YCBOCHA. BOCIIPOM3BEICHUN | NpUMEHSATh BUJION3MEHEHHbBIC

u Tpedyer MIOJIyYCHHBIE 3HAHUS | BOIIPOCHI;
JIONIOJIHUTENBHBIX U | Ha ITPaKTHKE. o CBOOOJHO
YTOUHSIFOIINX MIPUMEHSET
BOIIPOCOB MOJTyYEHHBIE 3HAHUS
MpenoaaBares; Ha MPAKTHKE.

® IPEIIOYUTAET

OTBEYaTh Ha

BOIIPOCHI,

BOCIIPOU3BOJISIIIIETO

Xapakrepa u

UCHBITHIBAET
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3aTpyIHEHHE TIPU
OTBETax Ha
BUJOU3MEHEHHBIE
BOIIPOCHI;
3ammra Hmerotcs CrerneHp Crenenp packpeiTus | HoBH3Ha TekcTa
pedeparoB OTJasicHHbIC PacKpBITUS poOIeMBI (HOBHM3HA U
NPEACTABICHUS O | TPOOIEMBI (cooTBeTcTBUE CaMOCTOSITETILHOCTD B
poOieme (cooTBeTcTBHE COICpKaHUSI TEME I | TIOCTAaHOBKE
coJep>kaHus TeMe | IutaHy pedeparta, npoOJIeMbl, HATTMYHNE
W Ia"y pedepara, | MOJHOTA M TyOMHA | aBTOPCKOW MO3UIUH,
PaCKpPBITHI PacKpBITHS CaMOCTOSITETFHOCTh
OCHOBHBIE OCHOBHBIX TIOHATHH | Cy>KISHHIA)
TIOHSITHSI) npo0JIeMbl)

Ed

CTyneHThl, MOKa3aBIIME YPOBEHb YCBOCHUS HUXKE MOPOTOBOT0, HE JOMYCKAIOTCA K
MIPOMEXYTOUYHOM ATTECTALUH MO TUCHUIUTMHE «KOpPIIOpaTUBHBIN MEHEIKMEHT.

2.2 HIkana ouenueanus Ha Imane nPOMeNCymouHol ammecmayuu (3auem)

Texnonorus OtcyrcTBUE IToporosslii IIponBuHYTBII Bricoknii
OIICHUBAHUS YCBOCHUS (YIOBIETBOPUTENHHO) (xoporo) (oTIIMYHO)
(Hmxe
TTIOPOTOBOTO)
Brimonnenune HUMEET TOJIBKO UCTIBITHIBACT yMeeT PUMEHSATh CBOOOTHO
UTOTOBOTO OTJICIbHbBIE 3aTpyaHEHUS MpU MOJTy4YeHHBIE MPUMEHSIET
TecTa NPECTABICHUS | CAMOCTOSATEIBHOM 3HaHUS HA 3HaHUS Ha
(u3 15 00 u3ydaeMom BOCIIPOU3BE/ICHUU MpaKTUKE, B MpaKTHKE, B
BO3MOHBIX Mmarepuare, MaTepuaa, OTBETaxX U TpH OTBETax M MpH
BOIIPOCOB MPaBUIIbHBIX PaKTUYEeCKOe pelLeHnn peleHnu
BapHUaHTa) U OTBETOB Ha 3aJ]aHAe PEIICHO C MPAaKTUYECKOTO | MPAKTHYECKOTO
peleHue MIPEUI0KEHHBIN omnoOKamu, 3a/laHus He 3a/laHus HE
NPaKTUYECKOTO | TECT MEHee &, OTBETOB Ha JIOITyCKaeT JOMyCKaeT
3a/1aHus MPAKTUYECKOe | MPEeIJIOKEHHBIN TeCT CEephE3HBIX OLINOOK,
3a7aHue 9-11 OIIHOOK, OTBETOB OTBETOB Ha
pelIeHo He Ha MPeJI0KEHHBIH | MPeI0KEeHHBIN
MIPaBUIIBHO WIH tect 12-13 tecT 14-15
HE peIeHo

3. TunoBble KOHTPOJIbHbIE 32JTaHUS WIH UHbIe MATEPUAJIbI, HEOOX0AMMbIE [IJIsl OLIEHKH 3HAHMH,
YMeHHUIi, HABBIKOB W (MJIM) ONbITA IeATEJbHOCTH, XapaKTEePU3YIIUX 3Tanbl GopMUpPOBaAHUS

KOMIIeTeHIIUIi B Mpo1ecce 0CBOeHHs 00pa30oBaTeIbHOIl POrpaMMbl

MCTOZII/IKa MpoBEACHUSA. KOJ’IJ’IOKBI/IYM IMPOBOAUTCA B paMKaxXx CCMHUHAPCKOI'0 3aHATHA II0CJIC
MPOBEACHUS psla ayAUTOPHBIX 3aHATUW M BKIIOYAET MPOBEPKY YCBOEHHUs MaTepuana Kak
JIEKIIMOHHOTO, TaK M MPAKTHYECKOIo M0 OTAeIbHbIM TeMaM. [IpoBepka 3HaHUN MPOBOIUTCS B popme
WHANBUAYAILHOTO ompoca ¢ obOcyxkaeHneM. OcTanbHbIE CTYACHTHI JOMOJHSAIOT M YTOYHSIOT
paccMmaTtpuBaemMslil Bompoc. [IpenomaBarens MoaBOIUT UTOT.

Bonpocwul 0151 noozomoexku K KO10KeUymy
no aucuumuinie KoprnopatuBHBIN MEHEPKMEHT ISl TEKYIIETO KOHTPOJIsS

(HauMeHOBaHNE AMCLUITIMHBI)

Pa3zgen 1. OCHOBBI KOPIIOPATUBHOI0 MEHEIKMEHTA
Bonpocs! k cemunapy 1
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1. [TonsATHE ¥ IPU3HAKU KOPIOPALIUU

2. CyniHOCTh KOPIOPATUBHOTO MEHEHKMEHTA

3. CyOBeKThl KOPIOPATUBHBIX OTHOIICHUN (MEHEIKEPHI U BIAACIbIIBI (AKITMOHEPHI) KOMIAHUH ) U HX
HUHTEPECHI

4. CyuiecTByIoLME MEXaHU3Mbl KOPIIOPATUBHOTO MEHEIKMEHTA

5. MUuHcTUTYyIIMOHAbHAS OCHOBA KOPIIOPATUBHOTO YIIPABIICHUS

6. OcHOBHBIE IPUHIHUITEI 3P PHEKTUBHOTO KOPIOPATUBHOTO YIIPABICHUS

7. Cucrema OTYETHOCTH Tepel aKIIMOHEPAMU

Bonpocsl k cemunapy 2
. IlpenmymiectBa 3¢ peKTUBHOTO KOPIIOPATUBHOTO YIPABICHUS 111 KOMITAHUU
. OCHOBHBIE METOBI YIIPABICHUS 711 COBEPILECHUS KOOIIEPATUBHBIX ACUCTBUN
. MeTronabl KOHTPOJII KOONIEPATUBHBIX JE€HCTBUN
. MexaHu3M pyKOBOJCTBA SKOHOMUYECKUMHU CITyKO0aMU U MOJIpa3/IeNeHUAMI KOMIIAHUH
Me:xyHapoiHbIE IPUHIUIIBI KOPIIOPATUBHOTO yripasieHus (npuHuuibsl O9CP)
. IIpunnunsr Poccuiickoro konexkca KOpopaTUBHOTO MTOBEACHUS
. IloBeneHne 3KOHOMUYECKUX areHTOB Ha Pa3JIMYHbIX PhIHKaX
. CpaBHUTENIbHAS XapaKTEpUCTHKA CTPYKTYp YHpPaBICHHUS OpraHu3aluidi pasiuyHbIX  (QopM
COOCTBEHHOCTH

ONOUTAWNE

Pa3nen 2 Crparernyeckoe ynpapJjieHHe KOPIOpPanMei
Bonpocsl k ceMmunapy 3
CocTaB ¥ CTpYKTypa COBETa IUPEKTOPOB KOMITAHUU
HcnonHuTenbHbIE OPraHbl U UX MOJHOMOYUS
KomneTeHmuu coBeta TMPEKTOPOB U UCIIOIHUTEIBHBIX OPraHOB
CoBpeMeHHasl cucTeMa CTPaXOBaHUS OTBETCTBEHHOCTH IUPEKTOPOB KOMITAHUU.
CymHoCTh, BUJIBI U KJIacCU(pUKAIMS KOPIOpaTUBHBIX cTpateruit B AIIK
OCHOBHBIE IPUIUHBI KOPITOPATHBHBIX KOH(IIMKTOB
CyIHOCTh pHIHOYHOM CTOMMOCTH KOMIIAaHUU
CrpaTteruu MakCUMHU3alUK PHIHOYHOM CTOMMOCTH KOMIIaHUU
MeTo/ibl cTpaTern4eckoro aHaiausa (pakTopoB, BIUSIOMINUX Ha CTOUMOCTh KOMIIAHUU
. OCHOBHBIE 3Tallbl CTPATETNYECKOTO MJIAHUPOBAHUS 110 MOBBIIIEHUIO CTOUMOCTH KOMITAHUU
. CTpykTypa KanuTaga KOMIIaHUU
. Pacnipenienenue pe3yabTaToB A€ TENBHOCTH
. Kanuranuszanus kak crparerus pocta pbIHOYHOH CTOMMOCTH
. CymHocTh ¥ Ki1accu(uKalys CyleCTBEHHBIX KOPIIOPATUBHBIX CAEIOK
. AIITOpUTM  OMNpeneNeHuss CTOMMOCTH UM MEXaHM3Mbl  OJ00OpEHMsS  CYIECTBEHHBIX
KOPIOPATUBHBIX CIEJIOK C IOCTABLUIMKOM (PMHAHCOBOM YCIyTrH
. YIipaBiieHHE MPOLIECCaMU pealn3aluu crpareruu koproparuu AITK

CoNoOA~WNE

e ol ol
OabdhwWwNDE O

=
(o))

Temwt 012 noozomosku peghepamos

1o aucruiuimHe KoprnopaTUBHBIA MEHEIKMEHT IS TEKYIIETO KOHTPOJIA
(HauMeHOBaHUE AUCLUIIIMHBI)

Hamucanue pedepara sBIsSETCS BaKHBIM JIEMEHTOM CaMOCTOSITEIILHOW pabOTHI CTYACHTOB B
[EeNSIX MPUOOPETeHUsT MMM HEOOXOAMMOW Mpo(decCHOHANBLHON MOJITOTOBKH, PAa3BUTHUS YMEHHS U
HABBIKOB CAMOCTOSITEIILHOTO HAYYHOTO MTOMCKA: U3YYEHHUE JIUTepaTyphl 10 BRIOPAHHOH TeMe, aHam3a
U OCMBICICHHS] pa3MYHBIX TOJIXOJI0B, OO0OOIIEHHs MaTepuana, BbBIJCIEHUS TJIABHOTO,
(bopMyITUPOBAHUS BEIBOJIOB U T.II.

C momotkto pedepaToB CTYACHTHI TIy0XKe MOCTUTAIOT HAauOOoJIee CIIOKHBIE TIPOOJIEMBI Kypca,
ydaTcsl JAKOHHYHO M3JIaraTh CBOM MBICIIH, IPAaBUIBHO 0(OpMIISITE padoTy, TOKIAABIBATh PE3YIIbTAThI
CBOETO Tpy/a.

O6bem pedepara, kak mpaBuio, oT 10 10 20 MaITUHONUCHBIX CTPAHUII.
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CrpykTypa pedepara:

— TuTyNbHBIN JTUCT.

— Conepxanue.

— BBenenne (aercs MOCTaHOBKA BOIPOCA, OOBSCHSAETCS BBIOOP TEMBI, €€ 3HAYUMOCTH H

aKTyaJlbHOCTh, YKa3bIBAIOTCS IeNIb M 3amauu pedepara, maércs XapaKTepUCTHUKA HCIOJIb3yeMOM
JUTEPATYPHI).

— OcHOBHas 4YacTh (COCTOMT M3 IJVIaB U IOAIJIAB, KOTOPHIE PACKPBHIBAIOT OTJEIbHYIO

npoOJeMy WK OJIHY U3 €€ CTOPOH U JIOTUYECKHU SBIISIOTCS TPOJIOJDKEHUEM JIPYT APYyTra).

— 3akimodyeHue (HOI[BOI[HTCH HUTOId U JAar0TCA O606H.[€HHI)IC OCHOBHBIC BBIBOJBI IIO TEME

pedeparta, 1emar0TCsl PeKOMEH/IAIINH ).

— CHHCOK JUTepaTypBhl.
B cnucke nurepatypsl JOIKHO ObITh HE MeHee 8 — 10 pa3inyHbIX UCTOYHHMKOB. Jlonmyckaercs

BKIIFOUCHHC Ta6J'II/II_I, I‘pa(bI/IKOB, CXEM, KaK B OCHOBHOM TEKCTC, TaK U B KAYE€CTBC HpHJ’IO)K@HPIfI.

CTyI[eHTLI NpeaACTaBJIAOT pe(pepaTH Ha KOHTAKTHBIX 3aHATUAX B BHUIAC BBICTYIICHUA

MMPOAOJIDKUTCIIbHOCTBIO 5-7 MHHYT 1 OTBETOB Ha BOIIPOCHI.

IIpumepHbIe TeMBI pepepaToB
Pa3nes 1. OcHOBBI KOPIOPATHBHOIO MEHEKMEHTAa

1. CyObexTsl KOpIOPATUBHBIX OTHOLIEHUN, MEHEPKEPhI U BiIaJIeJIbLbl (aKI[MOHEPhI) KOMITAHUU

2. KopmopaTuBHOE ynpaBieHHE U BKJIAJ] B HAITHOHAIBHYIO SKOHOMHKY

3. OcCHOBHbIE XapaKTEPUCTUKN KOPIIOPATUBHON (OPMBI YIPaBICHUS

4. HWuBectopsl u 3¢¢extuBHas cuctema ympasineHus kommnanuerd B AIIK. ComeprudectBo
KOPIIOPaTUBHBIX HHTEPECOB

5. KopnopatuBHoe ynpaBieHUE KaK BbICIINNA YPOBEHb OPraHU3allud KOMIIAHUU

6. KopnopaTuBHoe ynpaBieHHne Kak MoJelb yrnpasieHus 6uzHecom B AITK

7. OCHOBHbIE IPU3HAKU KOPIOPATUBHOIO YIIPABICHUS

8.  VYmnpapmisromas KOMIaHUS

9. IlepexomHas ’KOHOMHKA U KOPIIOPATHBHOE YIIPaBICHUE

10. KoprnopaTuBHBIM LEHTp: L€, 33Ja4yd, poJib B YIpPaBICHUM, BBHIOOP MOJAEIH, TEKyllas
JeSITENIbHOCTD

11. Pa3paGoTka mporpamMMbl BHEPEHUS BHIOPAaHHON MOJEIN KOPIIOPATUBHOIO IIEHTPA

12. OOmrme >1eMeHTbI, MeXaHU3MbI U TIPUHITAITEI KOPIIOPATHBHOTO YIIPABICHHUS

13. Bwuasl Mozeneil kKoprnopaTUBHOTO ynpasieHus. HannonanbHas MoJienb.

14. AHrno-amepukaHckasi MOJEJIb KOPIIOPATUBHOIO yIIPABICHUS

15. SlnoHckas MoJiesib KOPIOPATUBHOTO YIIPaBJIECHUS

16. Hewmenkas MoJielIb KOPIIOPATHBHOTO YIPABICHUS

17. AxuuonepHsle o011eCcTBa U aKIIMOHEPHAsE COOCTBEHHOCTh

18. AxmumoHepbl W KOpIIOpaTWBHOE ympaBieHue. KopropaTHBHOE yIpaBlieHME | TIpaBa
aKIIMOHEPOB

19. Meroap! ynpaBieHus sl KOHTPOJIS KOPITOPATHBHBIX ACHCTBHI

20. Mertoab! ynpaBieHUs JIsi COBEPIICHNUS KOPIIOPATHUBHBIX JeHCTBUI

Pa3nea 2 CTtparernyeckoe ynpasJjieHHe KOpHopanuei

1. Opranuzanus nesSTeNbHOCTH COBETa TUPEKTOPOB

2. Crparernueckue 3agaun kopnopanuu AIIK u criocoObl ux perieHus.

3. Komekc kopropaTUBHOM STUKU. BUIBI KOJIEKCOB.

4. KopnopaTuBHbIE TPEHUHTH U CTPATETHH YIIPaBICHUS

5. KowmrmereHmu COTPpYIHHKOB KOpIioparuu. MeTonbl COCTaBiICHUS KOMMETEHIMH. MeTomb

00y4YeHHsI COTPYIHHUKOB.

6. Kopnopanuu u noptdenbHbpIe HHBECTOPHI.

7. Tlpomecc pa3pabOTKH CTpaTerMu IMOBEIEHUS SKOHOMUYECKMX AareHTOB Ha pPa3JIMYHbIX
PBIHKax

8. DOddexruBHOCTH KOpHOpaTUBHOTO yrpasieHus B AIIK
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9. BwuIbI KOPIOPATHBHOTO KOHTPOJIS.

10. KopmopaTtuBHOE yrpaBJIeHUE B POCCHICKHIX TOCYIapCTBEHHBIX KOMITAHHSIX.

11. MeToabl TPSIMOrO0 M KOCBEHHOI'O BO3JCHCTBHS B PYKOBOJICTBE IKOHOMHYECKUMHU
CIIy’)KOaMH U TOApa3IeICHUSIMA KOMITAHUT

12. Crpareruu pazutus opranmzanuii AITK

13. JluBuaeHIHAS MTOJMTHKA U PACTIPEICIICHHE PE3Y/IBTaTOB IESTEILHOCTH KOPIIOPAIHIA

14. Cnoco6b1 ohopmIteHUS CIETIOK € MTOCTABIIUKOM (DMHAHCOBOU yCIyTH

KOMILITEKT IPUMEPHBIX 3AJIAHUAM
no aucuunanHe «KopnoparuBHbIi MEeHeIKMEH T
JUIsL IPOMEKYTOYHOM aTTeCTaluu.

3ader MpPOBOAMTCS B BUJIE WUTOTOBOIO TECTa W PEIICHUS NPAKTUYECKOro 3aaanus. Jlms
BBIIIOJIHEHUS OTBOIUTCS 90 MUHYT.

IIpumepHbIe 321aHUS HTOTOBOTO TeCTA

1. OCHOBHBIMH MOTHBAMH, IBHKYLLIUMH KOPIOpPAlHeil IPH PeOPpraHu3auuM, siBJIsIlOTCH. ..

a) MOTPeOHOCTh yAyUIIUTh (PUHAHCOBOE COCTOSIHUE IIyTEM CHHXKEHUS CTOMMOCTH OU3HeC-
IPOILIECCOB U NOBbIILIEHNE YPPEKTUBHOCTH YIPABICHYECKON CUCTEMBI;

0) yMeHbIIeHHE U30BITOUYHBIX BHYTPU(GUPMEHHBIX padOT U MOBBIIICHHE YPPEKTUBHOCTH
yIpaBJIEHYECKON CUCTEMBI;

B) MOTPEOHOCTD YAy4IIUTh (PMHAHCOBOE COCTOSTHHE ITyTEM CHUKCHHS CTOMMOCTH OM3HecC-
IPOLIECCOB;

r') noBbIIIeHUE Y((HEKTUBHOCTH YIPABICHYECKON CHCTEMBI, IIOTPEOHOCTD yIyUIIUTh
(MHAHCOBOE COCTOSHUE ITyTEM CHUKEHHS CTOUMOCTH OM3HEC-TIPOLIECCOB, YMEHbIIEHUE H30bITOUHBIX
BHYTpU(UPMEHHBIX padoOT.

2. [IpyHUMIIOM COBEPIIEHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYP He SIBJISAETCH. ..
a) yyacTHe IepcoHaa B yIpaBJIeHUH;

0) pa3zeneHue cTpaTernyeckux U ONepaluoHHbIX (YHKIUI;

B) KpOTUaiiue myTu NpoXoKIeHUs HHPOPMALINY;

') CHUKEHHE CaMOCTOSATEIbHOCTU PUHATHUS PEILICHUH.

3. OcHOBHO¥ MyTh COBEPIIEHCTBOBAHUS KOPIOPATHBHBIX CHCTEM YNPABJIEHHUS — ...
a) CTpaTeru4yeckoe yrnpanjeHuUE;

0) TaKTUYECKOE YIPaBICHUE;

B) (yHKIIMOHAIBHOE yIIpaBIICHUE;

T') IPOLIECCHOE YIPaBJICHUE.

4. HenoctaTKOM BEPTHKAJIBLHOM OPraHU3alMOHHOM CTPYKTYPHI ABJIATCH. ..

a) He00X0AUMOCTh cOOpa MOTHOIN MH(OPMAIMH € TTOAYNHEHHBIX LIEHTPY 3JIEMEHTOB;
0) HerdheKTUBHOE HCTONb30BAaHNE UMEIOIINXCS 3JIEMEHTOB 000PYA0BaHNUS;

B) 9KOHOMHUS Ha MaciuTade;

') ONTHUMAaJIbHOE UCII0JIb30BAHUE PECYPCOB BCEH CTPYKTYPHI.

5. ®yHKuMs KOPNOPATUBHOIO YIIPABJIEHHs, CBSI3aHHAS ¢ OCBOCHHEM U BHePeHHEM
HOBEHIINX JOCTHKEHUH B 00/1aCTH TEXHMKH U T€XHOJIOTMH, METO0B OPraHU3alMU U
ylpaBJ/ieHHs JI0AbMH, Ha3bIBAETCS ...

a) MJIaHUPOBAHUE;

0) MapKeTHHTOBAs;

B) OpraHu3aIus;
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I') MHHOBAIIMOHHASI.

6. CoryiacHO MPUHIIUIIAM KOPNOPATHBHOIO YNPAaBJIEHNUs «PadoTa 0IHOT0 PYKOBOAUTEIS —
CIeNHATHCTA HA IBYX YKA3aHHBIX B3aHMOCBSI3aHHBIX BEPTHKAJIBHBIX YPOBHSIX MO3BOJISET ...»

a) COKpaTHTh YHCICHHOCTb IEPCOHANA;

0) pacIIMpHUTh CAMOCTOSATEILHOCTh (hUIHAIA;

B) TIOHU3HTH MIPOU3BOIUTEIILHOCTD TPY/IA;

T') HOBBICHTh KOMIIETEHTHOCTD BBICIIIETO YIIPABICHYECKOTO TIEPCOHAIA.

7. OmnepaTuBHOCTb, YeTKOe  oOmpeJejeHHMe  XapakTepa  B3aHMOOTHOIIEHWI,
HEMPOTHBOPEYHBOCTh KOMAHA, a TaKiKe COKpallleHHe PpacxoJl0oB Ha  CoJdeprKaHue
YIPaBJIEHYECKOT0 MEPCOHAJIA XAPAKTEPHBI JJIS ... yIPABJIEHHUS.

a) JIMHEWHOTO;

0) nuHeiHO-TabHOTO;

B) ()YHKIIMOHAJILHOTO;

I') MAaTPUYHOTO.

8. K yBeinueHn 0 YMCJIeHHOCTH annapara ynpaBJjeHus U Pacxo/I0B HA ero cojep:KaHue
BeJIeT ... yIpaBJieHHe.

a) JIMHEWHO-ITaOHOE;

0) hyHKIMOHAIIBHOE;

B) JMBU3HOHAIILHOE;

T') MATPUYHOE.

9. Paznesienue pyHKIMi ynpaBJjieHUs MeKAy OTAeIbHBIMH MOAPa3/eJeHUsIMHU annapara
ynpasJieHHsl IpeycCMaTpPUBaeT ... ypaBJieHHe.

a) JINHEWHOE;

0) pyHKIIMOHAIBHOE;

B) IMBHU3UOHAIHHOE;

T') MaTPUYHOE.

10. ®opmyaupoBaHue 1ejieil Kopnopauuu, pa3padoTKa NePCHeKTHUBHBIX IJIAHOB,
NMPUCIOCO0/IeHHEe IesiTeIbHOCTH KOPNOPAUMH K HW3MEHEHHUSIM BO BHeEIIHell cpexe M T.IL.
XapaKTepHbI Il PYKOBOAUTEIEH ... YPOBHSI.

a) TEXHHUYECKOTO;

0) yIpaBJIe€HYECKOTO;

B) HHCTUTYIIOHAJIHHOTO;

') HET BEPHOI'O OTBETA.

11. BoinoJiHeHHe OBCEAHEBHBIX ONepanuii U AeiicTBUii, HE0OXOAUMBIX /1151 00ecnedeHHs
3¢pdexTUBHOI OecniepedoitHON padoThl B IPOU3BOACTBE WM c(epe YCIyr XapaKTepPHBbI I
PYKOBOAUTEICH ... YPOBHHI.

a) HU30BOT'O;

0) cpenHero;

B) BBICIIIETO;

') HET BEPHOI'O OTBETA.

12. IenTpanu3anus CTPATErH4eCKHX OOLIEKOPNMOPATHBHBLIX (YHKIUH YNpaBJICHUS,
KOTOpbIe COCPEeNOTAYMBAIOTCH B BBICHIMX 3BEHbSX YNPABJISIOMIEl CHCTEMbl KOPHOpPaLWH,
XapaKTepHa 1Jif ... yIIpaBJIeHHUS.

a) TUBU3UOHAJIBHOTO;

0) TUHEHHO-ITa0HOTO;

B) (DyHKIIMOHAIBHOTO;

T') MAaTPUYHOTO.
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13. Pa3pa6oTKy miiaHOB NMpeanpusiTUus 0 MAPKETHHTY, POU3BOACTBY, puHaAHCaM, TPyAY,
PacCYMTAHHBIX HA CPOK OT 2 10 3 JieT, moApa3yMeBaeT ... INIAHUPOBaHHE.

a) OlepaTUBHOE;

0) cpeaHeCpOYHOE;

B) CTpaTErn4YecKoe;

') HET BEPHOI'O OTBETA.

14. K ocHOBHBIM (aKkTOpaM, ONpeAeJasiImUM TpaHcGOpPMALUI0 KOPNOPATHBHOIO
ynpasBJieHHsl, HeJIb351 OTHECTH ...

a) ocJIa0JICHHE MTPOLIECCOB MHTEPHAIIMOHATM3AIUH U TJI00aTN3allnu;

0) OBICTpBIN TEXHHYECKHUI TIpOrpece;

B) COKpAIICHHE WHHOBAIIMOHHBIX ITUKJIOB;

T') HACHIIIEHUE BHYTPEHHUX PHIHKOB WHIYCTPHAIHHO PAa3BUTHIX CTPaH.

15. JlesrerupoBanue moJTHOMOYHMH BBIIIECTOSIIIUX PYKOBOAUTEIECH PYKOBOAMTENAM 0oJiee
HHU3IIEro 3BeHa o0ecrevynBaer ...

a) BO3MOYKHOCTb JIJIsl PYKOBOJIUTEIISI 3aHUMAThCsI CTPATETHUECKUMHE 3a/Ia4aMHu;

0) OTCYTCTBUE KaKOW-TMOO MOTHUBAIIMH Y TTOAYUHEHHBIX;

B) Oosiee 3¢ (eKTUBHOE YIIPABIICHHUE 32 CUET MPUHATHS OTICPATUBHBIX PEIICHUI;

) IpoeCCHOHATBHBIN POCT MOAYNHEHHBIX.

16. CTpaTrerusi orpaHu4eHHOIr0 pPoCTAa:
a) IIpumeHsercs B AMHAMUYHO DPa3BUBAIOLIUXCSA OTpAcisAX C ObICTPO MEHSIOILEHCS TEXHOJOTHEH,
YCTaHABJIMBAET €KEIOJHOE 3HAUUTEIbHOE [PEBBIIICHUE YPOBHS pa3BUTHUS HAJ YpPOBHEM
HpeabIAYILEero rojia
6) [lpumensiercss B CIOKMBIIMXCSI OTPACIsAX CO CTAaOMJIBHOM TEXHOJIOTHMEH, yCTaHaBIMBAaeT LIEIH
Pa3BUTHUA «OT JOCTUTHYTOIO» U KOPPEKTUPYET HA U3MEHSIOLIUECS YCIOBUS
B) YcTaHaBIMBAeT LEIM HUXKE YPOBHS, JOCTUTHYTOTO B MPOLLIOM, KOI'/la MOKa3aTeln AeATeIbHOCTH
OpraHu3alyi NpuoOpeTarT YCTOMUUBYIO TEHACHIMIO K YXYALUICHUIO U HUKAaKUE MEPbl HE U3MEHSIOT
ee
r) IlpunepxuBaroTcst KpynHbIE KOMIIAHWHM, KOTOpPbIE€ AaKTUBHO (YHKIHMOHHUPYIOT B HECKOJIBKHUX
oTpacisx

17. TlocTpoeHue OpraHM3aluM, CHOCOOHON OCYIIECTBHTH CTPATeruio, [10JIKHO
BKJIIOYATh:
a) pa3pabOTKy BHYTPEHHEW OPraHU3alMOHHON CTPYKTYPBI, HCXO/IS U3 HYXKJ CTpATEeruu
0) HajeleHne KaXx10i OpraHM3alMOHHON €AMHUIIBI OOKETOM, 00eCIeUHBAOIIIM BBIIIOJHEHHUE €€
YacTH CTPATErMUeCcKOro IiaHa
B) CO3/[aHHE UCKYCCTB U OTIMYUTENbHBIX IPEUMYIIECTB, HA KOTOPBIX 0a3upyeTcs CTpaTerus
') MOTHBAIMIO OPTaHU3AIIMOHHBIX €IMHUIL U MIEpCOHAaja B UHTEpPEeCcax pealu3aluu cTpaTeruu

18. CTpaTernu KOHIIEHTPUPOBAHHOTO (MHTEHCHBHOI0) POCTA CBA3aHA:
a) ¢ pa3BUTHEM NIPOU3BOCTBA U MOBBIIIEHUEM PEHTA0CIbHOCTH, KOHTPOJIEM CTPATETHYECKH BaXKHBIX
3BEHbEB B LIETIH [TPOU3BOJICTBA U MPOJIaXKH TOBAPOB (IIOCTABLUIMKOB, KaHAJIBI COBITAa, KOHKYPEHTOB)
0) c U3MEHEHUEeM MPOAYKTa H/UIN PhIHKA U HE 3aTParuBarolie Jpyrue 3JeMeHThI
B) C COCTOSAHHUEM UJIM UIBMCHCHHEM IIPOJAYKTA, pbIHKA, OTPAaCiIu, KOHKypeHTHOfI MIO3UIINH, TEXHOJIOTUHN
I) C MNpOJaXeW XO3AWCTBEHHOIO MOAPA3ACICHUS WIM BBIICIEHUEM €ro B CaMOCTOSTENBbHYIO

CTPYKTYpYy

19. HOpuanyeckoe Juuno, B (opMe AKUMOHEPHOro o0IIeCTBA WJIH 00IIecTBa €
OrpAaHMYEHHOH OTBETCTBEHHOCTHIO, BJIa/lel0llee KOHTPOJbHBIMH NAKeTAMHM AKIMHA JPYyrux
KOMIIAaHUii U BBINOJIHAIOIIEE 10 OTHOLIEHHI0 K HUM KOHTPOJIMpYomue QyHKIUM, ITO:
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a) Konnepn

0) XomauHr

B) CHHIMKAT

r) Kaprens

n) Koncopuuym

20. IIpeanpuHUMATEILCTBO B JAHHOWH CTPYKTYpe CTPOMTCS HA OCHOBE J10TOBOPOB,
3aKJII0YaeMbIX MEXKIY TIO0JOBHOH, KAK NMPAaBHJI0, KPYNHOH OpPraHu3anvedl M CeThbI0 MEJKHX
¢pupm 00 ompeneseHHBIX YCJIOBUSIX COTPYAHHMYECTBA: KPYNHAs OPraHU3alus IOCTABJIsSET
TOBapbl, YCJIYId, peKjJIaMHble MPOAYKTHI, TEXHOJIOTHI0 BeleHHsl OM3Heca — MeJikue (pupmbl
00513yI0TCSl  OCYHIECTBJSATH pPeaju3alui0 TOBApoB (yCJayr), MapKeTHHI, MEHeI:KMEHT Ha
OrOBOPEHHOH TePPUTOPUH B OTHOLIIEHHH ONpe/ieIeHHBIX TOBAPHBIX OpPeH/10B, HHBECTHPOBATH B
pa3BUTHE I'OJIOBHOH KOMIIAHUHU YaCTh CBOEil NPUObLIHU.

a) Konnepn

0) XomauHr

B) CuHIMKAT

r) Kaprenp

1) Koncopunym

21. Pemenusi o6mero coOpanusi aKIMHOHEPOB MO TAKHM BONPOCAM KAaK HM3MeHEHHE yCTaBa
00LIecTBa; NPHHSATHE PEelleHHs] 0 MPeKPaIleHN: AesiTeJIbHOCTH 00LIecTBA; CO3AaHHe W MpeKpalieHne
AesITeJIbHOCTH 10YEePHUX NpeINPUsITUI, (PUIHAIOB U NPEICTABUTEIbCTB 00111eCTBA IPUHUMAIOTCS:

a) aOCOTIOTHBIM OOJIBIITMHCTBOM aKIIMOHEPOB, YYACTBYIOIIUX B COOpaHUU

0) IpOCTHIM OONBITMHCTBOM aKIIMOHEPOB, yYaCTBYIOIINUX B COOpaHUU

B) OOJIBIIMHCTBOM B 3/4 TOJI0COB aKIIMOHEPOB, YYaCTBYIOIIUX B COOpaHUU

r) OOJNBITMHCTBOM B 2/3 TOJIOCOB aKI[MOHEPOB, YUACTBYIOIIMX B COOpaHUU

1) OONBITMHCTBOM B «1/2 MITIOC OJIMH» TOJIOCOB aKIIMOHEPOB, YYACTBYIOIIUX B COOpaHUH.

22. Kakoii opran ynpapjeHHs sIBJISACTCH UCIOJHUTEIbHBIM OPraHOM aKIMOHEPHOI 0
odmecrBa? HazoBure.

a) Obuiee coOpaHue aKIIMOHEPOB

6) CoBeT akIuOHEepHOTo 00I1IecTBa (HAOII01aTEeIBHBIN COBET)

B) [IpaBnenue obuiecTa

r) PeBusnonHas komuccus obmiecTna

1) BCE.

23. O0beauHeHue, CO3JaHHOEe B JaHHOW (opme, mpu3BaHo olecmeYuThH IPpoLECe
o0pa3zoBaHusi (MHAHCOBOIO KamuTajla B pe3yjbTaTe HHTEIPALMU MNPOMBIILIEHHOIO M
0AHKOBCKOI0 KAaNUTAJIOB, KOHKpeTHbIe ()OPMBI CYLIECTBOBAHHMS KOTOPBIX O0BEAMHSIIOTCS B
€IMHYI0 CHCTEMY X031 CTBOBAHMS

a) Konuepn

0) XonauHr

B) ®MHAHCOBO-NIPOMBIIIIEHHAs TPyIIa

r) Koncopunym

n) Gpanyaitzuar

24. Kakue opransl ynpasjaeHus cozgawrcs B [IAO?

a) Obmee cobpaHre akKIMOHEPOB

6) CoBeT akIIMOHEPHOTO 001IecTBa (HAOIIOAaTeIbHBII COBET)
B) [IpaBnenue obmecTBa

r) PeBu3nonHas xomuccus oo1ecTa

1) Bce BolmenepeuncieHHbIe
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25. Opran, orBeyamui 3a o0lee PYKOBOACTBO /AeAATEJbHOCTBIO 00ILIECTBa,
onpejejeHHe ero CTpaTerud U KOMMeEpPYeCKHX 3a/ad, B TOM 4HcJe rof0Boro (pmHaHcoBoro
IJIaHA M OM3Hec-TUIaHA, a TAKIKe 32 Pe3y/bTAThl A1eATeIbHOCTH MeHEeIKepoB, ITO:

a) Komurersl coBera TupeKTOpoB

6) KoHTpoabpHO-peBU3NOHHAS CITyx)0a

B) PeBu3nonHas komuccus

r) O61ee coOpaHue akKIIMOHEPOB

1) CoBeT JUpPEeKTOpOB

26. Kakoii opran ymnpaBJ/ieHHsI 00IIeCTBOM OCYIIEeCTBJsieT M30paHHe 4YJ€HOB COBETa
AUPEKTOPOB, YTBEP:KIAeTCA TOJA0BOH O0T4YeT, (PMHAHCOBAS OTYETHOCTH, PpaclmpeaeleHHe
NpuoObLIA (B TOM 4ucJe 00bsiBJIeHHE JUBUAECHA0B) M ayIUTOP, NPUHUMAIOTCS pelleHusi 00
H3MEHEHUM pa3Mepa YCTABHOI0 KANMTAJIA U 00 0100peHU KPYIHBIX CIeJIOK.

a) CoBeT AMPEKTOPOB

0) KoMuTeThl cCOBETa TUPEKTOPOB

B) O011ee coOpaHue aKIMOHEPOB

r) KonTponbsHO-peBU3nOHHAs cityx0a

1) PeBu3nonHas KoMuccus

27. OpraH, KOTOpbIii MOKeT OKa3bIBaTh IOMOLIb COBETY JMPEKTOPOB B OPraHM3alUH
o0mmx coOpaHmii, 3acelaHnil coBeTa, o0eceYUBATH HajJIexkallee PacKpbiTHe MHoOpMaLMH,
XpaHeHHe KOPIOPATHBHBIX [TOKYMEHTOB M YBeIOMJATH TMpeacenareas u (WIHM) COBET
JAMPEKTOPOB 0 HAPYLIEHUH KOPNOPATHBHBIX MPoOLeayP.

a) KomuTteTs! coBeTa 1MpeKkTopoB

6) KoHTpoibpHO-peBU3NOHHAS CITy)0a

B) KoprioparusHslii cexperapb

r) OO01mee coOpaHue akIIMOHEPOB

1) PeBusnonnas komuccus

28. YTo 310 32 ompenesieHHe: KKOMINIEKC He TOJbKO CTPaTerH4eCKUX YNPaBJICHYECKHX
pelleHnii, onpeAesIOIMX J0JIrOBPEeMEHHOEe pa3BUTHE OPraHu3aluM, HO M KOHKPETHBIX
AeficTBU, o0ecreYnBaOIIUX OBICTPOE pearnpoBaHUe NPeINpPHUSTHS HA M3MEHEHHEe BHELIHel
KOHBIOHKTYPbI, KOTOPOE MOeT MOoBJeYb 32 c000i He00X0AUMOCTh CTPATErn4ecKoro MaHespa,
NepecMoTp LeJieil 1 KOPPEKTHPOBKY 0011ero HanpaB/JaeHUs Pa3BUTHD)?

a) CTpaTern4ecKoe MIAHUPOBAHHUE

0) crparerus

B) CTpaTErnyeCcKuii MEHEPKMEHT

I') CTpaTerMuecKoe yrpaBieHue

29. MoKHO BBIICJUTH YeTbipe YPOBHSA 3HAHHWH, COCTABJISIONIMX METOJ0JI0THIO
crparermyeckoro ynpasienus. Eciu paccmaTrpuBaercss YypoBeHb «1aéT NMOHMMAaHHe 00IIMX
NO/AX0/10B, IPHMHIMIIOB, (JOPM OPraHU3alUM CHCTEMbl. JTOT YPOBEHb 00pa3yl0T HAYKH: TeOPHUs
CHCTEM, KHOCPHETHKA, TEOPHUsI OPraHU3ALMHU U JIP.», TO ITO YPOBEHb?

a) KOHKpEeTHasi METOA0JIOTUS HayK

0) METOI0JIOTHS, METOJMKA U TEXHOJIOTHS CTPATErMYECKOTO YIIPaBJICHUS

B) obmeduocopckuit

r) oOLIeHayYHBIN

30. Kak u s11000i1 nmpouecc ynpaJjieHUsl, CTpaTernyeckoe ynpapJjieHlue BKJIKYAET dTalbl:
CcTpaTernyecKuii aHaJIN3; cTpaTernyeckuii BbIOOP (COOCTBEHHO IJIAHMPOBAHME); pPeaJu3anus
cTpareruu (peaju3anusi NPUHATOrO peueHus). Peanusanus crparernu — 31o?

a) BeICIIIEE PYKOBOJICTBO OTCIICKHBAET HanOoJee BayKHBIE sl Oy IyIIero KOPIopauuu
(haKkTOphI, Ha3bIBAEMBIC CTPATETMIECKUMU (DAaKTOpaMu
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0) popmMHpoOBaHUE aTbTEPHATUBHBIX HANPABICHUH Pa3BUTUS NPEANPUATHSA, UX OLIEHKA, BHIOOD
JIyYIlIed CTPAaTErn4ecKOr aJbTePHATUBBI 1JIsl pealIn3aliu

B) pa3paboTKa mporpamMm, OIOKETOB U MPOLIETYP, KOTOPHIE MOYKHO PacCCMAaTPUBATh KaK
CPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI pealU3alliy CTPaTeTuu

T') IPOTHO3MPOBAHUE BHEIIIHEH CPe/Ibl U pa3paboTKa CIIOCOOOB aanTaIliy MPEATPUATHS K €€
M3MEHEHUSIM

INPUMEPHBIE IIPAKTHYECKHUE 3AJIAHUA

1. Pacnipenenenue moJHOMOUYUI MeX/1y OpraHaMu YIPaBiIeHHUs KOMIIAHUH.

Ha ocHoBe mpenBapuTenbHOro o3HakomyeHus ¢ conepxkanueM O3 «O0 aKIMOHEPHBIX OOIIECTBAX
YK@KUTE, K KOMIIETEHLIMHM KAKOI0 OpraHa YIpaBJICHHUs AaKIUOHEPHOro OOIeCTBAa OTHOCUTCS
INPUHSITHE PELLIEHUN 110 IPEICTABIEHHBIM B CIIUCKE BOIIPOCAM.

ITomHOMOUMS OOuee Coper WUcnonHuteabHbIe
cobpaHue OpTaHbl
TIUPEKTOPOB
AKLHOHEPOB YIpaBICHUS
Le onpeaeeHUe IPUOPUTETHBIX HAIIPABICHUMA
JEATENHHOCTH O0IIeCTBa
2e YBEJIIMYCHHUE YCTABHOT'O KarMTana o0iecTBa

MIyTEM pa3MELICHHUs JOTIONHUTEIbHbBIX aKLUH B
Mpeenax KOJINIecTBa U KaTeropuil (TUIIOB)
O0OBSABIIEHHBIX aKI[UH

3. 00pa3oBaHKE MCIIOTHUTEIBHOTO OpTaHa
00IIeCTBa U TOCPOYHOE MPEKPALCHHUE ETO
MIOJIHOMOYHH

2. PaccmoTpeTh mepedeHb PHUCKOB (PUCKOB KOPIOPAaTUBHOI'O YIpaBieHUs, OW3HEC-PUCKOB,
KOMIUIEKCHBIX PUCKOB):
e (CHM)XEHHE CTOMMOCTH KOMIIaHUH,
e HeB03MOXHOCTB peann3aluy MpaB yuyacTUs B yIIpaBICHUHU KOMIIAaHUEH,
e Hapymenue uHTEpECOB aKIIMOHEPA CO CTOPOHBI MEHEIKMEHTA,
e Hapymenue npaB COOCTBEHHOCTH Ha IOJY4YEHHE JOCTOBEPHONM U CBOEBPEMEHHOM
uH(pOpMaLUKU AJI IPUHATHUS PELeHUH,
e  OTcyTCTBHE JTUKBUIHOCTH aKIIHMH,
Kak MoxHO Ki1accu(uuupoBaTh yKa3aHHbIE PUCKU?

3. [aiite mepedeHb MEPONPUATUN IO YAYUYIICHHIO CUCTEMBl KOPIOPATHBHOTO YIPaBICHUS
KOMITAHHWH, aKIMA KOTOPOM TOPTYIOTCS HA POCCHMCKHMX OWp)Kax, HO TOKa HE BKJIIOYEHHOW B
KOTUPOBAJIbHBIE CIIMCKH, JIJIsl 00eCTIeueHUs TIOCIIESAYIOIIET0 POCTa €€ KaluTaTr3alliH.

4. Ha pomke oOpamatorcs oOnuramuu ¢upmsl A u ¢upmel b. @upma A BeimycTHIIA
MIPOIICHTHBIC OOJIUTAIMK C ToTareHneM depe3 2 roja moa 15% romaoBeix, a pupma b — quckoHTHBIE
(T.e. 6€3 BBHIMIIATHI MPOIICHTOB), HO PaCIpPOCTpaHseMbIe 1O ieHe Ha 15% Hibke HOMUHAA, CO CPOKOM
MOTaIIeHUs Yepe3 ro/. Y KaKuxX OOJIMTaliid BBIIIE€ JOXOMHOCTh? PHIHOUHBIEC 1IEHBI KaKUX OOJHUTalnii
OyayT majath ObICTpeEe, €CIIU CPEeTHEPHIHOYHAS ACTIO3UTHASL CTaBKa OAaHKOB BO3PACTET?

5. AKIMOHEpHOE TMpeANpUsATHE C HHU3KUMHU T[OKa3aTeNsiMU PEHTAa0eIbHOCTH U BBICOKUMU
nokazaresiMi (PMHAHCOBOHM 3aBHCHUMOCTH HUCIIBITHIBACT IMOTPEOHOCTH B JOMOJHHUTEIHHOM KaruTaje
JUTSE TIOTIOJTHEHUST OOOPOTHBIX CPEACTB. OMHUCCHUS KAKOTO BHJA IEHHBIX OyMmar (akuuid Wiu
obnuramuit) 1enecoodpasHa B nmaHHoM ciydae? Kakyro dopmy pacmpocTpaHeHus Jiydire u30parthb
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ATOMY NPEANPUATHUIO (OTKPBITYIO WM 3aKPBITYIO) U ToueMy?

6. AKIUOHEpHOMY OOIIECTBY JUIS MOJEPHU3AIMH TPOU3BOJACTBA HEOOXOJUMO TONYyYUTH
JIOTIOJTHUTEIbHBIN KamuTal Ha cymmy 20 MiH. pyO. YcraBbid ¢oHax AO Ha JaHHBIA MOMEHT
cocraBisier 10 muH. py0, coOcTBeHHBI KanuTan — 30 MiH. py0., A0y COOCTBEHHOTO KamuTaia B
aktuBax — 0,5. Mes pemyranuio HaaexHOro 3MUTeHTa, AO MOKET BBIIYCTUTh KaK aKUUH, TaK U
obmuranuu. Kakoro Bua U B Kakux oO0beMax MPEINPHUATHIO CICAYEeT BBIMTYCTUThH IIEHHBIC OyMaru
JUIsL TOrO, YTOOBI MpUBJIEYb HEOOXOAMMBbIC (PMHAHCOBBIE PECYPChl U COXPAHUTh ONTHUMAJIbHOE
COOTHOIIIEHUE MEKIY COOCTBEHHBIM U 3a€MHBIM KaITUTAJIOM?

7. WuBectrceptudukarel OoTKpbITOro ¢GonHaa A u 3akpeitoro ¢onma b B MOMEHT co3maHus
pasMmemanuchk cpead uHBecTopoB 1o 1eHe 1000 py6. 3a ceprudukar. Uepe3 101 aKTUBBHI
uaBecthorma A cocraBuwim 5831,2 ThIC. pyO., obOs3atenbcrBa 600,0 THIC. pyO., KOITUYECTBO
ceprudukaroB B oOpamenun — 5200 mrt. Y ¢donma b aktuBbl coctaBmm 5420,0 ThIC. pYO.,
obs3arenscTBa — 500,0 THIC. pY0., KONMMUecTBO cepTudukaroB B obpamennn — 4100 mt. Kakosa
pacueTHasi CTOMMOCTD BBIKYIa CEpTU(UKATOB KaxA0ro U3 (GOHIOB MOcie rofa paboTsl? YUacTHUKU
KaKoro U3 (pOHJOB MOT'YT IPEIbSBUTh CBOM CEPTHU(PHUKATHI K BBIKYNY B JII000i1 MoMeHT? Oka3anach
JIM IOXOAHOCTH BJIOKEHHI B JaHHBIE (DOH/IBI BBIIIE JOXOAHOCTH OAHKOBCKUX JIETIO3UTOB?

8. BeiOepure KOMIAHMIO U ONpEAETHTE, KAK H3MEHEHHE IOJIMTHYECKOM M SKOHOMHYECKOU
00CTaHOBKHM OTpakaercsi Ha crparerndeckux ¢yHkuusx I1 / OM (xorma Bce npyrue ¢axTopsl He
u3Menstores). Hampumep, obcyaurte, xakoBo Bo3zzeiictBue Ha crpareruto II / OM crnepyrommx
(bhakTopoB:

a) 3HAYUTEIbHOE YBEJIIMYECHUE 1IEH Ha He(Th;

0) 3aKOHOAATENILCTBO O KAYECTBE BOJBI U BO3/IYyXa;

B) MaJibl€ MEPCIEKTUBBI I MOJIOJEKHU ObITh IPUHATHIMU HA PbIHKE TPYAQ;

r) uHpIALUSA; CTAOUIIBbHBIE LICHBI.

1l/OM-cmpamezuueckue u maxmuieckue peueHus.

9. dupma nposaaeT ToBap Ha MOHOIIOJIBLHOM PBIHKE, CIIpoc Ha koTopoM paseH P(Q) =100—Q.
VI3BECTHO, 4TO COBOKYITHBIE H3/IepKKH (hrpMbl coctasisior: TC(Q) =1/2Q% +10Q.
A. Kakoii 00beM npoaax OyaeT xapakTepeH Uit pUpMbl, €CIM OHa MaKCUMHU3UPYET
npuObUIb? YeMy paBHa 3Ta MaKCUMasbHasi IPUOBLIL?
B. Ecau pupmoit ynpasiser MeHekep, CTpeMsLINiica K MaKCUMHU3aluy o0beMa MpoJiax (B
neHexxHoM Bujie — TR), kakoit o0bem npojiax oH BeiOeper? Kakas teneps Oyaer npuObuib Gpupmbi?
C. CoOcTBeHHUK (PUPMBI yCTaHABIMBAET MUHUMAJIbHBIA KPUTEPUIA TPUOBUIBHOCTU: IPUOBLIb
He 1oJkHa ObITh HIKe T = 700 ThIC. py0. Kakoit 00beM npoaax BeIIYCTUT (pupMa, yIpasiisieMas TeEM
xe MeHekepoM? D(PPEKTUBHO JTU 3TO OrpaHUYEHUE HA TPUOBLIH?

10. ®ynkunoHambHAs CTpaTerus PyKOBOJCTBA SKOHOMHUYECKOHN CIIy:KOON — 3TO mojcucremMa
CTpaTerny KOPHOPALWH, MPEICTABIECHHAsA B BUIE JOJITOCPOYHOU NMPOTpaMMbl KOHKPETHBIX JEUCTBUI
10 UCIIOJIb30BAaHUIO U PA3BUTHUIO MOTEHIIMANA MIEPCOHANA B LIEISIX 00EeCIeUeHUsI ee CTPATerHuecKoro
KOHKYPEHTHOTO IIPEUMYIIECTBA.

Bocnonb3oBaBmch  mpeuiaraeMeiM - opMaToMm, paspadoTaiiTe  3CKU3HBIE  CTpaTeruu
yIpaBieHUs] MEPCOHAJIOM SKOHOMHUYECKON CIYKObl M MEpONpUATUS NPOrpaMMbl AEHCTBUM JUIs
KOPIIOpPALIMH.

CopepxaHue ¥ mporpaMMa JAeHCTBUN CTpAaTEery PYKOBOJCTBA SKOHOMHUYECKOH CITy:K00i

Bun pemenus Henun Meponpusrus
CTpaTErnyeCcKre TAKTUYECKHE | MPOTrpPaMMBbI IEHCTBHI

1. Ot6op, NpOABMKEHHE U PACCTAHOBKA
KaJIpOB

2. Omenka mpodeccHOHATBHBIX U
JICJIOBBIX KAYeCTB
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3.Cucrema MaTepUAIBHOTO u
MOPAIBHOTO CTUMYJIHPOBAHUS

4.Pa3BuTHE KOPHOPATUBHOTO YIIPABIEHUS
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